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John Hume, Chief Executive, People’s Health Trust

Welcome to the first ever report on Low Pay in 
the Charity Sector. The publication of this report 
marks an important moment both in terms of the 

transparency of the sector but also in terms of the attention 
which low pay is now quite rightly receiving.

The Living Wage movement has been growing steadily over 
a number of years. Its success lies in the fact that it works 
with the very people who have the ability to increase wages 
and lift people out of poverty: employers. For charities, 
however, the picture is slightly different. Ask charities 
(employers) to raise their salaries to Living Wage levels and 
the refrain is usually that it is something which is out of their 
control.

The majority of small charities often, very genuinely, struggle 
to find the budget to pay for increases to meet the Living 
Wage and even if they do, with an increasingly uncertain 
economic climate, it can be very difficult to commit to the 
Living Wage for future years.

We needed to tackle low pay in the charity sector by 
engaging with the people with the power over charity 
income: funders and commissioners. The Living Wage 
Friendly Funders are a group of grant-makers (from trusts 
and foundations to Local Authorities) who have come 
together to commit to making sure that, as far as is possible, 
they will ensure that every funded post they support is paid 
at the Living Wage or more. So far, there are 30 LWFFs with 
a total annual grant distribution of £831m.

This report came about as a result of the Friendly Funders 
being unsure about the state of low pay in the charity sector. 
And the headline findings are that low pay is a serious 

FOREWORD
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issue in the charity sector with women, BAMER workers, 
part-time workers, young people and people from small 
charities disproportionately negatively affected. Very sadly, 
these findings are not surprising but that makes them all 
the more urgent. The very organisations which are, in the 
main, doing incredible work addressing critical issues of 
justice and equality in communities, are often paying their 
workers a wage which is too low to live on.

This report gives voice to the many thousands of workers, 
particularly within small and medium sized charities, who 
are paid below the Living Wage. Low pay is a significant 
determinant of health and evidence shows that workers 
who are paid it experience improvements in overall 
wellbeing.

This report does not attempt to answer how this is 
addressed. Rather it lays the facts bare, with only one 
recommendation: to bring the charity sector together to 
determine what are the ways we should be tackling low 
pay in our sector and how those actions differ if you are 
a BAMER worker, a woman, a part-time worker, a young 
person or an older worker.

As a sector, we can do better for our workers, so our 
ambition is to work with all parts of the charity sector 
to produce a prioritised Action Plan for tackling low pay 
amongst charities. This will be start of the sector righting 
a very large wrong. It will be the start of us doing right by 
our workers. We hope you will join us.

John Hume
Chair – Living Wage Friendly Funders’ Committee 
Chief Executive – People’s Health Trust
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Sir Stuart Etherington, Chief Executive, NCVO

With over 800 charities now accredited as Living 
Wage Employers, this report comes as a timely 
reminder of the progress the voluntary sector has 

made, and of the benefits that paying the Living Wage can 
bring to staff, employers and funders of all kinds. We offer 
our congratulations to all those organisations that have 
been championing fair pay.

The data also point us to where there is more work to 
be done. We recognise that implementing the Living 
Wage has been challenging at a time when the financial 
pressures on charities and funders alike have been high. 
This may well remain the case for many, as the economic 
environment continues to be volatile, with real wages 
forecast to stagnate and many areas of public spending 
due to fall further in the coming years. One of the drivers 
of low pay in the voluntary sector is the terms and fees for 
public service contracts. NCVO has called for contracts that 
enable providers to pay their staff the Living Wage.

FOREWORD

Beyond the moral and economic case for paying the Living 
Wage, the business benefits of doing so can make it a 
responsible and sustainable part of long-term planning 
for voluntary organisations and those that fund them. 
This report reminds us that investing in people not only 
improves their own wellbeing but can also improve an 
organisation’s ability to attract, motivate and retain great 
staff. Wherever possible, I would encourage charities to 
consider becoming Living Wage Employers.

Sir Stuart Etherington
Chief Executive – NCVO



This report contains new insights about pay and the 
Living Wage in the UK charity sector; it looks at the 
extent of low pay across the sector and where it can 

be found – geographically and demographically – as well 
as considering which charities have implemented the real 
Living Wage and what the impact has been for those 
organisations. This report is intended as a starting point for 
constructive discussion about pay in the charity sector.

The data presented comes from two sources. The data on 
low pay has been collected by NCVO (National Council 
for Voluntary Organisations) and is taken from the Labour 
Force Survey conducted by the Office for National Statistics 
(with a sample size of around 40,000 UK households), 
where survey respondents self-identify as working for a 
‘charity, voluntary organisation or trust’ as their main job 
or place of work. The proportion of respondents replying 
to survey questions on hourly pay is 30%, which is not 
enough to make accurate statistical assumptions about 
the general population (i.e. the whole voluntary sector 
workforce). The figures in this report therefore relate 
only to those who answered this question. They should 
therefore be treated with caution, and are only indicative 
of wage patterns that may exist in the full voluntary sector 
workforce. However, this remains the best available data 
on pay in the charity sector, and provides a point from 
which to direct further investigation.
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The data on Living Wage charities has been collected by 
the Cardiff Business School at the University of Cardiff, and 
is from a wider survey of Living Wage accredited employers 
undertaken in 2016. For the purpose of this data, ‘charity’ 
was defined as an organisation which had registered 
with the Charity Commission and a group of additional 
organisations, which identified explicitly on their websites 
that they are exempt charities. It is acknowledged that 
this definition is not perfect but it was the only available 
objective definition of what constituted a charity. The 
statistics presented here were also run for the more broadly 
defined ‘third sector’ and identical trends were revealed. 
The ‘third sector’ approach was discounted for the 
purposes of this report as it is too broad. The fact that the 
trends are identical, however, suggests that these trends 
may hold true for the many smaller charities who have 
not registered with Charity Commission and are thus not 
explicitly considered in the data. 

It is acknowledged that there are limits to this data and 
we hope to develop this in future projects; for example, 
capturing data on patterns of pay affecting LGBTI and 
disabled employees, and exploring social class more fully.

SECTION ONE: 
INTRODUCTION AND CONTEXT

People’s Health Trust is one of the founders 
of the Friendly Funders scheme and first 
piloted paying the real Living Wage to 
grant-funded posts in 2013. They wanted 
posts they funded to be paid the real Living 
Wage in order to support higher standards 
of living for charity sector employees and 
their families. Since becoming a Friendly 
Funder, People’s Health Trust have noted 
a number of benefits including the impact 
on individuals’ lives. They have also 
noticed the beginnings of a shift in culture, 
as the scheme has encouraged smaller 
organisations that they fund to feel more 
confident about requesting Living Wage 
funding from other funders. 

 “Being paid the Living Wage really makes 
a difference. Just having that extra bit 
of money in your pocket makes life a bit 
easier.” 

James Bradshaw, Project Manager, Killisick 
Connecting Community Programme. Post 
funded at the real Living Wage by People’s 
Health Trust.

CASE
STUDY

Living Wage 
Friendly 
Funder 
Case Study
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THE REAL LIVING WAGE

The real Living Wage is an hourly rate of pay, calculated 
every year according to the cost of living in London 
and the UK. It is based on a basket of goods method 

that includes travel, rent costs, food, clothing and bills 
needed for a decent standard of living1. The real Living 
Wage is separate to the government’s ‘national living 
wage’, the legal minimum wage for over 25s, which is 
based on a target to reach 60% of median earnings by 
2020. 

The Living Wage movement was started in 2001 by 
families in East London, brought together by the charity 
Citizens UK. These families were struggling with life on the 
minimum wage, with many working two or three jobs in 
order to make ends meet. They worked with academics 
to calculate a real Living Wage and began calling on 
employers to put that pay rate in place for staff.

In 2011, the Living Wage Foundation was established 
to accredit organisations who pay the Living Wage to 
workers and onsite contractors (e.g. cleaners, security and 
catering staff) with the ‘Living Wage Employer Mark’. The 
Living Wage Foundation offers intelligence and support 
to employers as well as coordinating the Living Wage 
movement in the UK including the announcement of the 
new Living Wage rates every November during Living Wage 
Week. By becoming accredited, organisations make a long-
term commitment to put the Living Wage in place, year on 
year, and showcase their Living Wage status by displaying 
the ‘Living Wage Employer Mark’.

Today, over 3,500 UK employers have signed up to pay 
their staff a real Living Wage ranging from FTSE 100 

The Living Wage 
Friendly Funder scheme

To help tackle low pay specifically in the charity sector, in 
2012 the Living Wage Foundation launched the Friendly 
Funders’ scheme to ensure that charity workers funded 
through grant making can earn a real Living Wage. These 
funders are themselves Living Wage Employers and fund 
posts at the Living Wage too. There are now 30 Living 
Wage Friendly Funders, including People’s Health Trust and 
Trust for London, the Big Lottery Fund, Comic Relief, along 
with Local Authorities and corporates that want to support 
charities to pay the real Living Wage 6.

This report has developed as a result of working with 
the Living Wage Friendly Funder network and aims to 
explore low pay in the charity sector and to stimulate both 
discussion and action within the sector.

 The percentage of people in poverty in a working 
family is 55%, a record high4.

 Nearly two thirds of children growing up in poverty 
are in working families 5.

 27% of females earn less than the Living Wage, 
compared with 17% of males. 

companies, to household names as well as thousands 
of small businesses. Between them, these organisations 
employ over 1.35million people directly, and have given 
well over 150,000 low paid workers a pay rise to the 
Living Wage2. Being able to earn a real Living Wage has 
enormous benefits for employees, their families and 
communities, with a wide range of positive impacts 
reported, including physical and mental health outcomes3. 
Employers join the movement on a voluntary basis and 
those that are committed have reported a range of 
benefits to workers and business including improved staff 
retention and recruitment, enhanced reputation, better 
quality of work, reduced absenteeism and increased staff 
engagement, motivation and morale.

Growth in the number of accredited Living Wage 
Employers has risen rapidly year on year and in the charity 
sector alone over 800 charities are accredited Living Wage 
Employers. However, in-work poverty remains a significant 
problem in the UK and there is a long way to go before 
the Living Wage becomes the norm. Almost 1 in 4 working 
people (22%) – 5.6 million people – earn less than a real 
Living Wage. This has risen by 1.1 million since 20124.  Low 
wage growth combined with rising living costs are a having 
a huge impact on people, families and communities across 
the UK.

 By age group, by far the highest proportion of 
employees earning below the Living Wage is the 18-
21 year old category; where 69% earn below the real 
Living Wage.

 Around 43% of part-time workers earn less than the 
real Living Wage, compared with 14% of full-time 
workers. In fact, part-time roles are three times more 
likely to pay below the real Living Wage.



853,000 people work in the charity sector in total7. 
Because of employment patterns in the sector, charity 
employees may, demographically, be more likely to be 
exposed to low pay. According to NCVO 65% of charity 
sector workers are female, and around 35% are male. 
63% of paid staff in the charity sector work full-time, and 
37% work part time7. Across the workforce, women, those 
from BAMER backgrounds, and part time staff are much 
more likely to be affected by low pay. 

The majority of voluntary sector employees work in smaller 
organisations - almost half (47%) in organisations with 
fewer than 25 staff, and a further 16% in organisations 
with 25-49 employees. The age distribution of the 
workforce is fairly even, and around 8% of the sector are 
from BAMER backgrounds.
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SECTION 
TWO:

SECTION TWO: 
CHARITIES AND THE REAL LIVING WAGE

As of June 2017, there were 833 accredited Living Wage 
Employers in the Charity Sector8. These employers pay 
the Living Wage to all directly employed and regular 
subcontracted employees. The total number of people 
directly employed by accredited Living Wage charities is 
in the region of 153,724 employees, approaching 10% 
(9.35%) of the total employees working in accredited 
Living Wage Employers throughout the UK. 

Since the Living Wage Foundation began accrediting 
employers in 2011, the rate of charities receiving 
accreditation as Living Wage Employers has increased year-
on-year.

THE 
RATE OF 

CHARITIES RECEIVING 
ACCREDITATION 
AS LIVING WAGE 
EMPLOYERS HAS 

INCREASED 
YEAR-ON-YEAR.



How to become 
an accredited 
Living Wage 
Employer
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When academics from Cardiff Business School asked 
why employers chose to become Living Wage accredited, 
values-driven reasons were cited as most important, 
followed by a desire to enhance the organisation’s 
reputation. The top reasons were:

 To act in accordance with the organisation’s mission 
or values.

 To show they were a socially responsible organisation.

 To develop a reputation as a good employer, 
attractive to all types of employees.

 To enhance the organisation’s overall reputation.

 To show support for the Living Wage campaign.

Number of 
charities 

accrediting 
as Living 

Wage 
Employers

Total 
number of 

organisations 
accrediting as 
Living Wage 
Employers

Year of 
accreditation

2011
7 20

0.8%

2012
35 109

4.2%

2013
88 332

10.6%

2014
164 633

19.8%

2015
200 1,084

24.2%

2016
222 1,061

26.8%

To 
June 
2017 

111 512

13.4%

Total
827 3,751

100.0%

Reasons for Becoming a  
Living Wage Employer

12Living Wage Foundation, as of 30th June 2017

The first stage of becoming an accredited 
Living Wage Employer is to get in 
touch with us through the Living Wage 
Foundation website. In order to become 
an accredited Living Wage Employer, 
organisations need to pay all of their 
directly employed staff a Living Wage, and 
have a ‘Phased Implementation’ plan in 
place to extend that to regular, onsite sub-
contracted staff (such as cleaners) as well.

Phased Implementation can be done on 
a rolling basis as contracts come up for 
renewal and for longer contracts where 
there are opportunities around break 
clauses. We expect the bulk of your 
contracts to move onto the Living Wage 
within two to three years.



LOW PAY IN THE CHARITY SECTOR 7

The Effects of Becoming 
a Living Wage Employer
Living Wage accredited charities report a range of benefits 
of taking up the Living Wage:

  Overall 90.2% of Living Wage charities reported 
benefiting from Living Wage accreditation. 

 82% reported that accreditation had enhanced their 
general reputation as an Employer and 62% felt that 
it differentiated them from others in their industry.

 53% of charities said accreditation increased the 
commitment of staff to the organisation and 49% 
saw improvements in levels of motivation. 

 45% reported improved recruitment of employees 
into jobs covered by the Living Wage, and 53% said 
it improved relations between staff and managers.

Spare Tyre is a leading participatory arts 
charity based in London, that produces 
bold and powerful theatre with voiceless 
communities and individuals - sharing and 
celebrating untold stories, transforming lives 
and challenging prejudice.

Spare Tyre sees the value of volunteering 
but emphasises that a clear distinction must 
be in place between volunteering (or taking 
a placement as part of your studies) and 
employment. They were therefore delighted to 
become an accredited Living Wage employer, 
following support over a number of years 

CASE
STUDY

Living Wage Employer 
Case Study – Spare Tyre

by the Walcot Foundation and the Berkeley 
Foundation.

Spare Tyre’s commitment to securing the 
London Living Wage for employees has 
encouraged genuine change in theatre:

“One of our mantras is ‘train, mentor, 
progress’. Offering entry into the arts at a 
Living Wage is crucial if we are going to 
make a genuine shift to a diverse and thriving 
workforce. True diversity in the arts will not 
happen without a commitment to paying staff 
at a liveable rate, particularly in London.”

OVERALL 
90.2% OF LIVING 
WAGE CHARITIES 

REPORTED BENEFITING 
FROM LIVING WAGE 

ACCREDITATION.
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Year
Percentage of 
people below 
Living Wage

2012 20.5%

2013 24.0%

2014 23.4%

2015 27.0%

2016 27.2%

2017 26.2%

In 2017, 26.2% of people working in the charity sector 
were paid less than the Living Wage per hour. Whilst 
the numbers below Living Wage have fluctuated, the 
overall trend in the charity sector is one of rising low pay. 
Moreover, a higher percentage of charity workers are low 
paid (26.2%) than the average across all sectors in the UK 
workforce (22%).

LOW PAY IN THE CHARITY SECTOR

Charity Low Pay 
by Occupational Level
There are thousands of people earning below the Living Wage at every occupational level in the charity sector, with those 
in routine (69.1%) and semi-routine (56.5%) occupations most likely to experience low pay.

ROUTINE 
OCCUPATIONS

Earn below 
Living Wage

69.1%

SEMI-ROUTINE 
OCCUPATIONS

Earn below 
Living Wage

56.5%

INTERMEDIATE 
OCCUPATIONS

Earn below 
Living Wage

34.1%

LOWER SUPERVISORY 
AND TECHNICAL

Earn below 
Living Wage

44.5%

LOWER MANAGERIAL 
AND PROFESSIONAL

Earn below 
Living Wage

13.4%

HIGHER MANAGERIAL 
AND PROFESSIONAL

Earn below 
Living Wage

7.8%

ACROSS THE 
CHARITY SECTOR 
26.2% OF CHARITY 
WORKERS EARN 
LESS THAN THE 
LIVING WAGE
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Industrial Sector
Percentage of 
Living Wage 
accredited charities

Health & social work activities 36.5%

Other service activities 21.7%

Education 16.7%

Professional, scientific & 
technical activities

4.9%

Arts, entertainment & 
recreation

4.6%

Information & communication 4.3%

Admin & support service 
activities

3.7%

Real estate activities 3.7%

Accommodation & food services 1.1%

Wholesale & retail trade 0.8%

Financial & insurance services 0.6%

Public administration & defence 0.5%

Transport & storage 0.4%

Agriculture, forestry & fishing 0.2%

Utilities 0.2%

Total 100%

Living Wage Charities 
by Sector

Sub-sector
Percentage of 
people below 
Living Wage

Residential care 45.4%

Education 29.9%

Other sub-sectors 29.3%

Membership 24.5%

Social work 21.9%

Scientific research and 
development

14.5%

Human sealth 14.2%

Whilst Living Wage accredited charities are found across 
all industry types, they are predominantly located in Health 
and Social Work Activities (36.5%) and Education (16.7%), 
as well as a significant number in the category of ‘Other 
Service Activities’.

Charity Low Pay 
by Sector
The parts of the charity sector with the highest rates of pay 
below the Living Wage are Residential Care (45.4%) and 
Education (29.9%).

“I’ve lived in Birmingham for four years. 
I’m a support worker, working with adults 
with learning disabilities and mental health 
disorders. I’ve always worked in social care 
and I’m skilled at this work. But I get paid 
just £7.20 [the 2016 legal minimum] an 
hour. A lot of my colleagues are in debt and 
we can’t save at all, either for the future or 
for emergencies. The job is very demanding 
and having extra money to spare helps you 
to afford to de-stress and have space in 
your head. 

Not everybody can do this job. Of course 
there’s training, but that’s not enough. You 
also need the right mindset of common 
sense and resilience. It’s difficult to see 
how that is only valued at £7.20. Some 
people I work with have looked for jobs in a 
supermarket that paid more for less hassle. 

The Living Wage would make it easier to 
attract and keep the best and most suitable 
workers to this role. We offer quality 
support to the most vulnerable members of 
our society.”

Eric’s story
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Charity Low Pay by 
Size of Organisation
While many small charities have taken up Living Wage 
accreditation, staff working for smaller charities are less 
likely to be paid the Living Wage.

Smaller charities are more likely to pay below the Living 
Wage, with 77.2% of low paid employees working for 
charities with less than 50 employees, which is higher than 
in the wider economy (62.3%). Larger organisations tend 
to have a lower proportion of low paid staff, although in 
absolute terms this may still represent more employees 
below the Living Wage.

Number of staff 
employed

Number of 
Living Wage 
charities

Percentage of 
Living Wage 
charities

Micro <10 205 24.8%

Small 10-49 385 46.5%

Medium 40-249 164 19.8%

Large 250-499 31 3.7%

Very Large 500+ 43 5.2%

Total 828 100%

Living Wage Charities 
by Size of Organisation
The vast majority of Living Wage accredited Charity Sector 
employers are small or medium-sized enterprises. This 
equates to 590 organisations (71.3%) that employ under 
50 employees. However, many of these organisations have 
significant assets: the median annual turnover of Living 
Wage charities is £1,080,830 and the median number of 
volunteers is 25.

Size of Organisation
Percentage below 
Living Wage

1-10 34.4%

11-19 31.6%

20-24 35.4%

25-49 27.7%

50-249 20.6%

250-499 10.7%

500 or more 10.9%
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Country
Number of 
employers

Charities as 
a percentage 
of accredited 
employers in the 
region/nation

London 286 34.3%

Scotland 231 27.7%

South East 70 8.4%

North West 52 6.2%

Yorkshire and 
Humber

43 5.2%

East of England 36 4.3%

East Midlands 23 2.8%

South West 23 2.8%

West Midlands 23 2.8%

North East 21 2.5%

Wales 21 2.5%

Northern Ireland 4 0.5%

Total 833 100%

Living Wage Charities 
by Region/Nation
The spread of charities’ take up of the Living Wage mirrors 
patterns seen across all sectors, with the highest take up 
being in London and across Scotland.

Charity Low Pay 
by Region/Nation
Whilst there are thousands of charity workers below the 
Living Wage in every region or nation, the percentage of 
the workforce earning below the Living Wage is highest 
in the East Midlands (40.6%), the North East (34.8%) and 
Wales (33%).

PERCENTAGE OF WORKERS EARNING ABOVE AND BELOW LIVING 
WAGE, BY REGION (2016)
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Living Wage or aboveBelow Living Wage

THE 
WORKFORCE 

EARNING BELOW 
THE LIVING WAGE 
IS HIGHEST IN THE 

EAST MIDLANDS (40.6%), 
THE NORTH EAST (34.8%) 

AND WALES (33%).



The difference 
the real Living 
Wage has 
made for 
Dionne
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Charity Low Pay by Age

Charity workers below the age of 25 are much more likely 
to experience low pay than other age groups, with 52.4% 
of those between 20 and 24 earning below the real Living 
Wage, although this does compare favourably with the 
workforce as a whole (58.4%). There also appears to be 
a general upward trend of rates of pay below the Living 
Wage, after the age of 54.

PERCENTAGE OF WORKERS EARNING ABOVE AND BELOW LIVING 
WAGE, BY AGE GROUP (2016)
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Dionne is a Corporate Personal Assistant 
and Administrative Assistant at Who Cares 
Scotland – a Living Wage Employer. Prior to 
this role, Dionne worked on the minimum 
wage and was unable to take her children 
out for day trips. She was forced to quit 
that job because of the imbalance between 
her salary and the cost of child care.  

Now they enjoy family days out and she 
can afford to send her children on school 
trips. This in turn has had a positive impact 
at work: 

‘It makes you want to work harder…you 
feel a wee bit more appreciated, you’re 
confident and proud’. 

Living Wage or aboveBelow Living Wage
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Charity Low Pay by 
Gender
Women are disproportionately affected by low pay in the 
sector. 30.4% of women in the charity sector earn less 
than the Living Wage, compared to 21% of men. This is 
higher than the UK average across sectors – with 27% of 
women in low paid work. With women making up 65% of 
the workforce, overall 73% of people earning below the 
Living Wage in the charity sector are women.

PERCENTAGE OF 
FEMALE WORKERS 

EARNING ABOVE AND 
BELOW LIVING WAGE 

2016

30.4%

PERCENTAGE OF 
MALE WORKERS 

EARNING ABOVE AND 
BELOW LIVING WAGE 

2016

21%

Charity Low Pay by 
Ethnicity
Some ethnicities have low representation in the Labour 
Force Survey sample, placing some limitations on 
weighting, but it is clear that charity workers from BAMER 
backgrounds are particularly affected by low pay, with 
62% of ‘Other Asian Background’ survey respondents, and 
30% of Black/African/Caribbean/Black British respondents, 

PERCENTAGE OF WORKERS EARNING ABOVE AND BELOW LIVING 
WAGE, BY ETHNICITY (2016)
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Living Wage or aboveBelow Living Wage

reporting that they earn below the Living Wage. Overall 
8% of low paid workers in the charity sector are from 
BAMER backgrounds, but it is possible that this is due to 
under-representation of people from BAMER backgrounds 
in the charity workforce.
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Charity Low Pay by Full-
time and Part-time Roles
Part-time workers are more likely to be affected by low 
pay, with 42.7% of part-time workers earning below Living 
Wage, compared to 19% of full-time workers. Part time 
work is more prevalent in the voluntary sector (34.5% of 
the workforce) compared to the whole workforce (26.4%), 
but the proportion of those part time voluntary sector 
workers under the Living Wage (42.7%) is actually lower 
than in the wider workforce (51.8%).

PERCENTAGE OF 
FULL-TIME WORKERS 
EARNING ABOVE AND 
BELOW LIVING WAGE 

2016

19%

PERCENTAGE OF 
PART-TIME WORKERS 
EARNING ABOVE AND 
BELOW LIVING WAGE 

2016

42.7%

42.7% OF 
PART-TIME 
WORKERS 

IN THE CHARITY 
SECTOR EARN BELOW 

THE LIVING WAGE, 
COMPARED TO 19% OF 

FULL-TIME 
WORKERS.

Living Wage or aboveBelow Living Wage



This is higher than the UK average across sectors – 
with 27% of women in low paid work. With women 
making up 65% of the workforce, overall 73% of 
people earning below the Living Wage in the charity 
sector are women.

 Part-time workers are more likely to be affected by 
low pay, with 42.7% of part-time workers earning 
below Living Wage, compared to 19% of full-time 
workers.

The issue of low pay in the charity sector is a complex 
matter which will need a comprehensive package of 
solutions, and a collaborative approach with funders, 
charities, commissioners and employees working 
together. We hope that this report stimulates discussion 
and action within the sector. Rather than offer detailed 
recommendations we suggest a range of ways that you 
can get involved in the Living Wage movement now. Our 
one recommendation is that the voluntary and community 
sector work together with the Living Wage Foundation 
and the Living Wage Friendly Funder network to arrive at 
a published Action Plan for Tackling Low Pay Across the 
Sector.

We hope that you will work with us to develop an Action 
Plan which takes into account the critical context within 
which charities, funders and commissioners are operating, 
and helps to deliver a real Living Wage in the charity sector.   
For information on getting involved in setting the Action 
Plan, please contact Emma Kosmin, Programme Manager 
at the Living Wage Foundation on 0207 043 9882 or via 
www.livingwage.org.uk/contact-us. 
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SECTION THREE: 
SUMMARY OF KEY FINDINGS AND NEXT STEPS

The data shows that whilst good progress has been made 
in terms of more charities paying their workers the Living 
Wage, low pay remains a real challenge within the charity 
sector:

 26.2% of people within the charity sector are paid 
less than the Living Wage. This compares unfavourably 
with all other sectors in the UK where 22% of the 
workforce are paid below Living Wage. Those in 
routine and semi-routine occupations are most 
affected by low pay.

 Smaller charities are more likely to pay below the 
Living Wage, with 77.2% of low paid employees 
working for charities with less than fifty employees; 
higher than in the wider economy (62.3%).

 People from BAMER backgrounds are particularly 
affected by low pay, with 62% of ‘Other Asian 
Background’ survey respondents, and 30% of Black/
African/Caribbean/Black British respondents, reporting 
that they earn below the Living Wage. Overall 8% 
of low paid workers in the charity sector are from 
BAMER backgrounds.

 Young people (below the age of 25) are much more 
likely to experience low pay, with 52.4% of those 
between 20 and 24 earning below the real Living 
Wage, although this does compare favourably with 
the workforce as a whole (58.4%). There also appears 
to be a general upward trend of rates of pay below 
the Living Wage, after the age of 54.

 Women are disproportionately affected by low pay in 
the sector. 30.4% of women in the charity sector earn 
less than the Living Wage, compared to 21% of men. 

“Islington Council has a long-standing 
tradition of striving to create a more equal 
borough for everyone, which is why we 
are so proud to be a Living Wage Friendly 
Funder. 

“In my role, I have the honour of seeing 
first-hand the effort the voluntary 
and charitable sector put into helping 
others and fostering relations within the 
community. If the charity sector is to be 
sustainable and continue to retain and 
recruit excellent employees in future, it 
must pay no less than the Living Wage. 
 
“Charity sector workers do vital work every 
day and are an example to us all. It is only 
right that they are remunerated with the 
Living Wage for what they do.”

- Cllr Kaya Comer-Schwartz, Executive 
Member for Community Development at 
Islington Council
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Getting involved in the Living Wage Movement

•	 Become	Living	Wage	Friendly	Funders	so	that	charity	
roles can be funded at the Living Wage rate. 
Funders can register at www.livingwage.org.uk/
friendly-funders

•	 Start	conversations	with	grantees	about	the	Living	
Wage and responsible employment wherever 
possible, recognising that moving to the Living 
Wage can be a journey, and signposting to the 
Living Wage Foundation for advice and support.

•	 Seek	to	fund	on	a	full	cost	recovery	basis	-	including	
overheads - where possible, to make it easier for 
charities to pay the Living Wage.

•	 Collect	case	studies	of	how	to	implement	Living	
Wage funding.

•	 Contribute	to	the	evidence	base	for	the	Living	Wage	
movement more broadly, including the organisation  
benefits of paying responsibly. 

•	 Join	the	effort	to	raise	awareness	of	low	pay	across	
the charity sector.

•	 Encourage	funders	to	fund	posts	at	the	Living	Wage	and	
become Living Wage Friendly Funders (the Living Wage 
Foundation can provide information and materials). 
When applying for funding, ask funders to fund posts at 
the Living Wage and build in cost of living increases to 
multi-year grants. 

•	 Value	their	role	as	important	employers	and	contributors	
to local economies; understand that paying the Living 
Wage is an important contribution in this regard, and 
can help articulate the value of paying the Living Wage 
to those commissioning their services.

•	 Lead	by	example,	ensuring	that	funding	and	
procurement enables charity sector employees to earn 
the Living Wage. For example, organisations can give 
favourable ‘weighting’ to Living Wage bids.

•	 Understand	and	communicate	the	business	benefits	
of the Living Wage in delivering projects effectively, 
capturing what works well and sharing it.

•	 Understand	that	paying	the	Living	Wage	through	
commissioning can help to contribute to the resilience 
of the local economy and the diversity of public service 
providers, helping maintain sustainable provider markets 
into the future.

Charities can...

Commissioners can...Funders can...
•	 Capture	stories	of	the	impact	of	the	paying	the	

Living Wage (where it has been achieved) including 
the benefits for organisations and employees, 
contributing to the evidence base of the Living 
Wage movement. This can then be used to raise 
awareness of the Living Wage across the sector 
and urge other charities to become Living Wage 
Employers.

•	 Trustees	can	raise	responsible	pay	as	part	of	
oversight of charities’ pay structures; and staff 
members should encourage employers to pay the 
Living Wage, where they can, with support from 
Trade Unions.

•	 Set	an	ambition	to	become	an	accredited	Living	
Wage Employer and start conversations internally to 
move towards that goal, appreciating that this may 
take time to achieve and may require working with 
funders and commissioners to plan in changes.



Thank you.
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