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PEOPLE’S HEALTH TRUST - ACTIVE COMMUNITIES CASE STUDY 
  

Introduction 

This case study explores how 
Creativity in Care’s Active 
Communities programme was 
developed, its focussed approach to 
collective control, what it delivered 
and what was achieved, as part of 
the evaluation of the Active 
Communities Programme managed 
by People’s Health Trust. The report 
draws on interviews with the project 
team and participants, observation 
of the group in session and the 
monitoring information submitted as 
part of the programme’s six monthly 
review cycle.  

About the project 

The project built upon previous 
community arts work delivered by 
Creativity in Care. This work 

identified low self-esteem among 
older people, disabled people and 
people with mental health issues, 
and demand from local people for 
activities that engage a mix of 
people and provide opportunities to 
make new friends. It had also found 
that people from the community 
enjoy working creatively to express 
themselves.  

A suggestion from a local couple that 
Creativity in Care develop a project 
related to cats and a reading of the 
T. S. Eliot poem ‘The naming of cats’ 
gave the team the idea for a cat-
theme creative arts project 
celebrating identities.  Originally 
named Old Possums, from the T S 
Eliot anthology Old Possum’s Book 
of Practical Cats, the project was 
later renamed Nine Lives by 
participant request. 

 
Nine Lives is a community project 
using arts and crafts to enable 
community members to explore and 
express their identities as part of the 
community. The project engaged 
care home residents, local school 
children and the general public of 
the Alness and Invergordon area. It 
offers creative activities including 
poetry, puppetry and performance 
to enable local community members 
to explore and express their 
community and individual identities. 
Through these activities the project 
aimed to build confidence and 
wellbeing and improve social 
inclusion.  It started in December 
2014 and concluded main activities 
in January 2016. 

 

Creativity in Care –  

Nine Lives 
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Main findings 

 The project has strengthened 
social links and ties across the 
community, with participants 
describing building new and 
lasting friendships as a result of 
the project. The project also built 
confidence among the diverse 
group of participants who were 
part of the performance. 

 The project was successful in 
allowing participants to sample a 
range of activities, finding 
something that fits their skills 
and interests. The performance 
at the end of the project brought 
together all of these activities in 
a way that enabled everyone to 
contribute. 

 Having the programme of 
activities all lead up to the 
performance gave the project a 
sense of direction and gave 
participants a sense of purpose. 

Who is involved?  

Creativity in Care is a community 
interest company (CIC) delivering 
learning programmes, workshops 
and events to improve inclusion and 
quality of life in care and community 
settings. The board comprises three 
directors, three members and one 
part time administrator. Freelance 
artists and facilitators are employed 
on a sessional basis for projects such 
as Nine Lives.  

The project was led by a part-time 
project manager, supported by 2 
part-time facilitators, a part-time 
administrator, two part-time 
volunteers and expert inputs for 
storytelling, poetry, imagery and a 
stage manager.  

What opportunities does 
the project offer? 

The project worked with participants 
to make decisions about which 
pieces of creative work developed in 
workshops would be continued 
through to the performance at the 
end of the project through a 
focussed process for collective 
control. The project began with a 
series of workshops to see what 
activities were popular. The project 
team developed a steering group of 
eight people from those attending 
these taster sessions at the outset to 
make decisions about the 
programme of activities and provide 
feedback on the content and 
delivery of the project.  

“We did a selection box of activities…  
It all evolved in a very organic way.” 
(Project staff)  

 

A wide range of workshops were 
delivered to engage participants. All 
workshops fitted within a 
programme of activity leading up to 
the performance of a play, repeated 
four times in total. The show 
featured props, costumes, flowers, 
hats and recitations of oral history, 

all of which were developed in 
workshops. There were 42 people in 
the cast, between the ages of 5 and 
90. These workshops included local 
history research sessions in a 
museum, a poetry workshop, a 
history group and arts and crafts 
sessions. 

“The project is a process rather than 
an endpoint. The way we structure it 
is about the process - people are 
properly supported to let their voice 
come out.” (Project staff) 

The stakeholder interviewed 
commented positively on what the 
project achieved. In particular he 
noted that a model making 
workshop to encourage young 
people to engage with the project 
was pitched at the right level to be 
challenging but achievable within 
the length of the session.  

 

“[Model making] is risky because of 
the time taken to finish, but they kept 
it to a realistic level. I really appreciate 
what they do – they do it for the love 
of it.” (Partner)  

Overall the project was thought to 
be a good length – manageable and 
realistic for participants to 
contribute across the whole year; 
this period also benefited from 
enabling genuine involvement from 
participants in what shape and form 
activities should take.  

What has the project 
achieved?  

The project found attendance 
difficult to measure as a result of the 
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many types of workshops, and 
because attendance has been more 
than double the figure expected.  
They estimated that there was a core 
attendance of 35 local people, 20 of 
whom attended more than half of 
the sessions.  Engagement was 
supported by delivering leaflets to 
the target postcode areas. 

Due to poor health and other 
commitments of many of the 
participants the project also 
struggled to achieve its original 
target of 40% of people attending 
100% of activities. Participants were 
mainly older people experiencing 
isolation, many with mental and 
physical health issues. Engagement 
of care home residents was 
supported by developing trusting 
relationships with care home staff 
and arranging activities around care 
home staff capacity to accompany 
residents. 

“It’s so important [care home 
residents] get out from day to day to 
go to things like this.” (Partner) 

This engagement was supported by 
the venue being less than five 
minutes from a care home; 
otherwise staff expected that 
transport would have been a 
significant barrier.  

 

Evaluation forms used by 
participants at the midpoint of the 
project demonstrated a range of 
outcomes: 

 77% of participants reported 
improved self-esteem; 

 57% reported making new 
friends and an wider social 
network; and 

 70% felt more active or useful in 
their community. 

By bringing people together around 
a common interest the project broke 
down barriers. 

“It’s a common interest. A lot [of 
participants] are disabled or elderly 
but it doesn’t matter – everyone is 
comfortable. As a social worker, 
working in hospital, you don’t always 
get that.”  (Participant)  

The performance brought the 
community together and staff noted 
how much older participants enjoyed 
performing to young people.  

“It’s not a them and us situation – it’s 
like one big family.” (Project staff) 

In some cases staff reported that the 
confidence and independence 
developed by participants meant 
that they were able to attend 
sessions unaccompanied by support 
workers. 

“I’ve been isolated for a long time. 
This is such a great thing to have 
happened to me.” (Participant) 

 This has delivered sustainable 
differences to the community, with 
participants reporting friendships 
continuing outside of group sessions. 

“I learnt that it is possible to meet up 
again with people I like; that key-
workers can make things happen in a 
gentle, enthusiastic, meaningful way, 
and everyone is equally valued – ideas 
are picked up and run with.” 
(Participant) 

‘I’ve noticed people in the street and 
say hello to them more now.” 
(Participant)  

 

One member of the staff reported 
that it helped them to better engage 
with people with dementia.  

“What we’ve learned here, it’s helped 
me to deal with it at home.” (Project 
staff) 

There is also evidence of outcomes 
for volunteers, with one reporting 
confidence to go back into work. 

“Changed my life – went back to work 
six months ago – if it wasn’t for this, I 
wouldn’t be back at work. Such good 
support – it built up my confidence.” 
(Volunteer)  

 

What has worked well? 

 Using a show at the end of the 
project to structure the activities 
throughout the year gave a 
sense of purpose and direction, 
aided retention and brought 
diverse groups of participants 
(intergenerational, with different 
interests) together. 
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 The activities brought together a 
diverse range of people from 
across the community to present 
at a series of three performances 
across multiple venues, which 
further helped the project to 
generate new relationships in 
the local community. As a result 
people continued new 
friendships outside of project 
activities. 

 
 The project also supported 

community organisations to 
engage. This included promoting 
the project, identifying and 
referring potential participants. 
The museum provided private 
tours as part of the project, a 
youth club leader enabled the 
project to work directly with 
younger people, and the housing 
society offered some financial 
support towards activities. 
Strong links and effective 
promotion of the project also 
enabled the project staff to 
secure funding from the Scottish 
Mental Health Arts and Films 
Festival to pay the venue cost for 
one of the performances. 

What are the challenges 
and how have these been 
overcome?  

 Keeping on track and being 
flexible with delivery. The 
project ran largely to its original 
plan; after early delays related to 
poor weather conditions and 
problems with the venue roof, 
the numbers exceeded 
expectations for engagement 
and participation. Responding to 
demand, the project also 
cancelled evening sessions which 
saw low attendance and ran 
extra day workshops instead. 

  
 Meeting engagement 

challenges. The project had to 
adopt a flexible approach to 
engage its target participants. 
For example, problems with a 
venue in Alness caused delays to 
delivery. As a result the project 
took a different approach and 
linked with a playscheme in a 
local housing estate. Similarly, 
the team had to adapt the 
schedule of activities to better fit 
with the schedule of care home 
staff so that they could 
accompany participants to 
activities. 

 

The future 

Participants have continued to meet 
following the formal end of project 
activities, continuing friendships 
developed through the project. The 
project team plans to use the 
evidence of outcomes achieved 
generated through surveys of 
participants to apply for further 
funding and continue its work in the 
area. 

A partner interviewed hoped to build 
upon the intergenerational work 
carried out with further work 
involving local schools.  

 

 


