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PEOPLE’S HEALTH TRUST - ACTIVE COMMUNITIES CASE STUDY 
  

Introduction 

This case study focuses on how the 
‘T-time’ project in Hartlepool was 
conceived and what it aimed to do 
and achieve, as part of the 
evaluation of the Active 
Communities Programme managed 
by People’s Health Trust. The report 
draws on interviews with the project 
team, volunteers and participants, 
observation of the group in session 
and the monitoring information 
submitted as part of the 
programme’s six monthly review 
cycle. 

About the project 

This was a support project for the 
LGBT (Lesbian, Gay, Bisexual and 
Transgender) community which 
concluded in January 2016. Officially 
the project had a very small 

catchment area, but in practice the 
project supported LGBT people from 
a wider geographical area. 
Participants controlled the focus and 
mix of some of the activities. The 
project helped participants increase 
their confidence and integrate into 
mainstream society.  

The project was based in Hartlepool, 
a town in the North East of England, 
which is an area facing disadvantage, 
with high unemployment rates. The 
project was run by LGBT people, for 
LGBT people and plugged an 
identified gap in support, responding 
to local need. The project was 
designed to increase the confidence 
of LGBT people to help them feel 
more comfortable and resilient when 
integrating into mainstream society. 
The project provided social activities 
in and around Hartlepool town 
centre on Tuesday and Wednesday  

 
evenings, from 6pm to 8pm. The 
Tuesday tea-time session was based 
at Hart Gables and provided an 
opportunity for LGBT people aged 
16 and over to socialise with those 
who have had similar experiences. 
The Wednesday evening session 
encouraged LGBT participants aged 
18 and over to socialise in the wider 
community, to help increase their 
confidence in their identity and to try 
and reduce LGBT stigma in the local 
community. The project workers 
provided one-to-one support and 
advocacy for participants and 
delivered training sessions on 
increasing LGBT awareness and 
addressing stigma to local service 
providers, such as the Police, Fire 
Service, Prison Service, Probation 
Service, local schools and libraries.  

This project was based on an earlier 
health improvement project 
targeted at older transgender ladies 
which was also funded by People’s 
Health Trust. The need for a project 
for a younger age group became 
apparent given the rise in young 
people identifying as transgender. 
Project staff commented that 372 
new referrals were made to the 
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Northern Region Gender Dysphoria 
Service between August and 
December 2015, representing a 
1004% increase compared to the 
same period the previous year. There 
is currently an 18 month waiting time 
for people to be seen initially by the 
gender dysphoria clinic and during 
this time they are likely to need 
support.  

Main findings 

 The project plugged a gap in 
local service provision, providing 
a support group for LGBT 
people, in a format that suits this 
client group.  

 The project was very inclusive, 
supporting several participants 
with disabilities to increase their 
interaction in society and feel 
part of, and valued by, the wider 
community.   

 By working with and for the local 
community, the project provided 
a range of ways for LGBT people 
to contribute to project design 
and delivery that are 
proportionate and appropriate. 
Participants and volunteers were 
satisfied with the amount of 
‘collective control’ they have 
been given and, as a result, 
informed the direction of the 
project and volunteered at 
community events. 

 Through their engagement with 
the project, LGBT people made 
new friends and developed social 
links and ties. The social aspect 
of the group was highly valued. 
The group engendered a sense 
of belonging to the LGBT 
community, increased 
participants’ confidence and 
resilience skills, and reduced 
their social and emotional 
isolation.  

 Safeguarding considerations 
limited the extent to which 
activities were volunteer-led. It is 
important to recognise that 
people who are transitioning 
may also have mental health 
issues. Safeguarding volunteers 
to ensure they did not encounter 
animosity/ prejudice was a key 
concern for this project. 

 

Who is involved?  

The project was managed by Hart 
Gables, a well-established local 
charity dedicated to supporting the 
LGBT community. The project 
employed a part-time project 
manager and two project workers. 
Some of the ‘T-time’ sessions were 
led by volunteers. 

This project demonstrates collective 
control. One participant had 
volunteered on the Hart Gables 
Management Committee in the past 
and also volunteered on a youth 
residential project for the 
organisation. A number of 
participants volunteer at community 
events as part of the ‘T-time’ project.  

What opportunities does 
the project offer? 

The project ended in January 2016 
and achieved its targets in terms of 
engaging and working with LGBT 
people. By working together with 
LGBT people, the project aimed to 
improve their confidence and 
interactions with the wider 
community to enhance participants’ 

social and emotional wellbeing. The 
project comprised an ‘internal’ 
support group which was run on 
Tuesday evenings. This was 
complemented by a Wednesday 
evening group which provided 
opportunities for people to socialise 
in local community venues such as 
pubs, cafes and the local cinema. 
Some participants also volunteered 
at community events.  

The Tuesday ‘T-time’ session was 
informal, but included some 
structured activities. For example, 
the group produced art work, some 
of which was used in subsequent 
awareness raising activities in the 
community. These sessions provided 
an opportunity for participants to 
discuss any issues or concerns, play 
quizzes and watch relevant films/ 
television programmes, such as 
Transparent1:  

“We watch trans-relevant things and 
discuss how they affect trans people.” 
(Participant) 

A key aspect of the Tuesday sessions 
was to help people who were 
transitioning to mix with the wider 
LGBT community.  

“The goal was to integrate them into 
the wider society, the small step really 
worked for them, the trans integrating 
into the lesbian and bi community. It 
worked really well.” (Project staff) 

The project worked with LGBT 
people to identify appropriate 
opportunities for collective control. 
For example, at the session observed 
for this case study a volunteer led an 
LGBT quiz they had designed, 
featuring categories on LGBT 
comedians and films stars. Another 
participant helped facilitate a 
training session at a local FE college. 

“We wanted to break down the 
barriers and social isolation by 
encouraging participants to volunteer 
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and come along to events such as 
IDAHO2, hate crime events, 
promoting the launch of our 
Middlesbrough office, coming along to 
the schools and providing advice at 
the FE College. We ask them what 
they would like to see, what activities 
they would like to take part in.” 
(Project staff) 

The project design was based on 
feedback from service users who had 
raised concerns about the lack of 
trans awareness amongst 
professional service providers and 
the stigma some people had 
experienced from both service 
providers and the wider community. 
Although the project did not have a 
formal steering group, collective 
control as a focused activity was 
evident as participants were 
encouraged to identify activities for 
the group.  

“The group decided what they want to 
do.” (Project staff) 

“We made Christmas cards and made 
a flag…We have a board for brain 
storming. [The development worker] 
asks for ideas and we shouted them 
out…We also did role play to get out 
of our comfort zone to explore 
homophobia.” (Participant)  

“We explored our own specific 
interests, like art…We did something 
on trans identify, we did a piece on 
Barbie dolls to educate people about 
trans issues and challenge 
perceptions. We did a photo story 
with Barbie and Ken dressed in the 
others’ clothes…We also made art for 
Gay Pride, using handprints…that 
was particularly good as we could see 
where we fit in this community as our 
handprints were there.” (Participant)  

Their art work was displayed in 
various town centre locations, such 
as at the library, to coincide with 
World Aids Day. Participants also 
volunteered at a community event 

organised by the Mayor, running It’s 
a Knockout and stalls.   

Participants also demonstrated 
collective control by helping to plan 
and deliver local awareness raising 
activities and made a DVD to tackle 
transphobia and LGBT stigma. The 
organisation has a licence to use the 
DVD in its training sessions for local 
service providers. The DVD featured 
some of the participants talking 
about who they are, to try and break 
down stigma and assumptions that 
LGBT have mental health problems. 
For example, the DVD was used in a 
training session with staff from 
Teesside University. The University 
had requested the training as they 
were aware of a large increase 
amongst members of their student 
population identifying as 
transgender. 

“It was a really good session, there 
were about 15 people. We showed the 
DVD and did a workshop around it.” 
(Project staff) 

What has the project 
achieved?  

The project was inclusive, including 
participants who have disabilities 
(for example, one participant was 
visually impaired and another was in 
a wheelchair while one volunteer has 
Tourette’s syndrome). The Tuesday 
LGBT T-time support group was very 
successful, bringing together 
lesbian, gay, gender-fluid and trans 
people and enabling them to 
socialise and discuss any issues they 
encountered in the local community. 
This was a good example of 
collective control, in the form of peer 
support. The project therefore 
reduced social and emotional 
isolation. 

“Without this friendship group they 
would become more isolated.” 
(Project staff)   

The project increased participants’ 
confidence gradually, through the 
mix of on-site and community based 
activities. 

“The mixed LGBT group [on a 
Tuesday] gave the trans people more 
confidence, being in a safe place with 
people who respected them…[The 
Wednesday session] gave LGBT more 
confidence to branch out, it can be so 
insular being trans. If you are going 
out socially, you have to think about 
how people may approach you, what 
they may say to you,…so people may 
hide away where its safer…now if 
they can go out socially it builds their 
confidence and they can be who they 
wanted to be.” (Project staff) 

  

“[One participant who is gender-fluid] 
started in the youth group and when 
he first came he could hardly talk, he 
was stuttering. I have seen his 
confidence grow.” (Project staff) 

“[The project is] my interaction with 
[real] people, outside the internet. I 
like the group because it is small. I am 
a lot more confident with how I want 
to be perceived. When I first started 
coming to this group I didn’t even 
know where I fitted on the whole 
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spectrum. Being around like-minded 
people has helped a lot.” (Participant) 

“We can just sit and talk about 
ordinary things, rather than thinking 
we are transgender people, we are 
ordinary people…we do discuss any 
problems.” (Participant)  

The project workers helped to 
reduce social and emotional isolation 
by providing one-to-one support and 
advocacy for participants, which was 
particularly important whilst people 
were waiting to be seen by the 
gender dysphoria clinic. 

“It’s a really scary wait, I don’t know 
how I would have managed if I hadn’t 
come here... It really helps to feel you 
have someone behind you, someone 
on your side…It’s a long wait and you 
feel like someone cares, you can feel 
stuck in the administrative wait.” 
(Participant)   

 

“You always know that there’s 
somebody here, there is a place you 
can go, there is somebody here to 
help, someone you can talk to, the 
same person day after day. That’s 
important, you’re not just a 
number…when you are down you 
know that that person knows you and 
your past, and how you are coping, 
how you react to things, that’s 
invaluable, you can’t put a price on it.” 
(Participant)  

“[The development worker] is 
remarkable; he has developed a 
relationship with us where he really 
understands us. He is so open about 
his transition in an appropriate way, 
he is a few steps ahead of me in terms 

of his transition and I can ask him 
questions and get reassurance that I 
wouldn’t be able to get on the 
internet.” (Participant) 

The group activities promoted 
collective control, through peer 
support and befriending.  

“You can see an improvement in how 
people get on and gel together. You 
can see when they want to get 
involved, rather than sitting in the 
corner, with the support of the others 
they find the confidence to express 
who they are…they know they can 
express themselves.” (Project staff) 

The project therefore reduced social 
and emotional isolation by providing 
a forum for local LGBT to develop 
new friendships, increasing their 
sense of community belonging 
through group activities. 

“That means a lot, being out in society 
with other trans people… just to feel 
that we are out in society socialising 
normally, just being out in society. It 
gives us confidence because we are 
doing it together and we feel 
safe….There is a real temptation to 
hide away for a lot of trans people, 
particularly in the early stages of their 
transition.” (Participant) 

Empowering LGBT participants to 
mix in the wider community is 
particularly important so they can 
demonstrate their integration into 
society as part of their gender 
reassignment process. One 
participant described being able to 
use organising community events 
and helping members of the LGBT 
youth group with shopping as 
evidence for her psychological 
assessment. The structure of the 
project, combining internal and 
external support mechanisms, 
therefore facilitates the process of 
social acceptance.  

“To come to a place that is safe and 
private initially, where you can talk to 
people similar to you who have had 
similar experiences and feelings, and 
then to gradually gain the confidence 
to lead an ordinary life.” (Participant) 

“Everyone that has come along has 
increased in confidence and they are 
able to go out more in the community, 
go to college, even just to go 
shopping. Some are at work so they 
are contributing to the economy too.” 
(Project staff) 

“People are going on to University, 
one is writing a book. [The project 
has] encouraged people to move 
forward, rather than staying where 
they are.” (Project staff) 

Participants commented that the 
Wednesday sessions helped to 
increase their confidence, self-
esteem and social interaction. The 
group often met at Hart Gables and 
from there went to local cafes, pubs 
or the local cinema. Participants 
commented on the importance of 
this group in increasing their 
confidence to go out in public (and 
for the transgender people to feel 
accepted in the community). For 
example, some participants attend 
the annual gay ball, which provided 
an opportunity for them to mix with 
the wider LGBT community, thereby 
reducing their social and emotional 
isolation. 

“The dancing enabled me to interact 
with more people my own age. That’s 
another thing I would never have 
done if I hadn’t come along to this 
group.” (Participant)   

The project strengthened 
participants’ quality of life, by 
increasing their confidence and 
resilience to explain the transitioning 
process to colleagues and other 
members of the wider community.  
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“It’s a long road, you have to present 
as this person for a couple of years 
before you can go to the gender clinic 
and psychiatrist…Some people need 
even more support after transitioning. 
A lot of trans [people] aren’t engaged 
with employment as there are still 
issues with employers.” (Project staff)    

“Just being out in the community, 
going to University…I do feel more 
comfortable going to work…I have 
come to [the development worker] for 
advice. Hart Gables and [the 
development worker] have helped me 
to be in a good mental state to go out 
to work, they have helped 
tremendously and I am a fully 
functioning member of society now, 
paying tax.” (Participant)   

The project promoted equality and a 
sense of belonging in the 
community, by tackling LGBT stigma 
and raising awareness of LGBT 
issues both through community 
events and by training service 
providers. Training was delivered to 
a wide range of organisations 
including Equality Officers from the 
Police and Prison service, the Fire 
Service, Probation Service, local 
education providers and staff from 
local libraries and schools. The 
training was delivered by two project 
workers (one of whom is also 
transitioning so could reflect on his 
own experiences). The project 
worker also delivered anti-social 
behaviour training to Year 8 school 
children as part of the project, which 
included an LGBT element.   

“We specifically targeted the Police, 
Fire Brigade, schools…library…People 
that would come into contact with 
[transgender people] and should have 
a high level of understanding.” 
(Project staff) 

One participant who had 
transitioned from male to female 
volunteered on the Hart Gables 

Management Committee for a while 
as the committee secretary. This is 
an example of collective control. This 
participant also volunteered to help 
run activities on a residential trip for 
an LGBT youth project, another 
example of collective control. The 
volunteer stated she would not have 
done this before but the project has 
helped her to feel more engaged 
with her community and more able 
to connect with and help others. 

“I stood in for [the development 
worker] on the youth project for LGBT 
including trans, for 16-25 year olds, 
we did canoeing, we all enjoyed it…It 
was something I would not have 
done…It never would have been in my 
head to go out and help young 
people…I’m from a farming 
background so came from quite an 
insular background. This group has 
brought me a broader circle of 
friends.” (Participant) 

 

The project also supported 
participants’ mental wellbeing by 
reducing social and emotional 
isolation by bringing together people 
with similar experiences. This can 
help to reduce feelings of paranoia 
and vulnerability.  

“You learn about other people’s 
experiences of being trans and don’t 
feel so isolated and frightened, 
because I think that’s when people 
feel frightened, when they are on their 
own…It makes you feel active and it 
gives you a structure, coming here on 
a Tuesday. That helps you get into the 

mind-set of being productive and 
going out to work…it makes you more 
resilient.” (Participant) 

“It sounds quite sentimental but it’s 
like a little family in a way, we come 
here and celebrate milestones like 
Christmas and people’s 
birthdays…We don’t all have 
supportive or close families, so it’s nice 
to get that emotional support and 
come somewhere where people care 
about you and celebrate milestones.” 
(Participant) 

What has worked well? 

 Informal engagement 
mechanisms:  Twitter and 
Facebook helped engage some 
participants, who found the Hart 
Gables website after searching 
online for LGBT support groups. 
Leaflets were distributed at local 
community events and doctors 
surgeries and people also found 
out by word of mouth.  
 

 Referral routes: The project also 
received referrals from schools 
and colleges, which asked them 
to talk to students who might be 
struggling with their sexuality. 
As a result of effective 
recruitment mechanisms, the 
project was over-subscribed. The 
project was resourceful and 
utilised other funding to support 
participants across a very large 
geographical area.  
 

 Collective control: Participants 
were empowered to suggest 
activities and deliver sessions 
occasionally. Participants also 
volunteered to deliver awareness 
raising events alongside project 
workers in the community. One 
participant also volunteered to 
help facilitate an LGBT youth 
project residential weekend, 
which worked well as it enabled 
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the volunteer to support young 
people facing similar issues.  

“She volunteered for us and 
facilitated the T-time group when [the 
development worker] was off having 
surgery…Helping with the residentials 
definitely helped with her confidence, 
she was a bit unsure about it at first… 
but it definitely helped her be a bit less 
frightened.” (Project staff) 

 Reduced social and emotional 
isolation: The project improved 
LGBT people’s quality of life by 
developing a sense of belonging. 
This increased participants’ 
communication with people 
experiencing similar issues. 

“It’s a nice atmosphere, a family 
feel…They like to sit and chat in a safe 
environment.” (Project staff) 
 
 Emotional support: Participants 

emotional health improved by 
increasing their confidence and 
assertiveness to participate in 
mainstream society. All 
participants were asked to 
complete the Warwick and 
Edinburgh Mental Wellbeing 
Survey questionnaire 
(WEMWBS) at the beginning of 
their involvement with the 
project, and again three or six 
months later, or if a project 
worker felt a participant was 
struggling or withdrawn. The 
findings helped inform 
discussions, as LGBT people can 
be vulnerable to mental health 
concerns if they are struggling 
with their identity/ sexuality. The 
tool helped to identify 
participants/ areas for one-to-
one support. All the one-to-one 
support was provided by the 
project workers themselves as 
there would be safeguarding 
concerns associated with 
participants volunteering to 
deliver one-to-one support. The 

priority for the project was to 
support participants to improve 
their mental wellbeing, resilience 
and confidence, to support their 
integration into the local 
community.  
 

 Advocacy: The project workers 
also undertook a small amount 
of advocacy work. For example, 
support was provided for a Mum 
whose 7 year old wished to 
transition, with a project worker 
attending the gender dysphoria 
clinic with the family.   
 

 Generating evidence for 
commissioners: Hart Gables  
generated project evidence to 
help secure future funding to 
sustain and diversify their 
activity. Evidence from the 
project helped the organisation 
secured a three year grant 
through the Big Lottery Fund’s 
Reaching Communities 
programme, and also secure 
‘Dragon’s Den’ funding from the 
local authority to run summer 
activities for LGBT young people 
(including picnics, arts and 
crafts, physical activities). This 
funding pot supplemented the 
Active Communities funding.  

“The actual grant doesn’t leave a lot 
for activities after you’ve paid for core 
costs and staff time…but it has 
enabled us to access other funds to 
pay for activities.” (Project staff)  
 
 Organisational capacity building: 

Hart Gables also applied to the 
Allen Lane Foundation for 
sessional funding for the 
development worker post going 
forward. This is a good example 
of a project which increased the 
capacity of the lead organisation 
and enabled it to develop the 
skills and knowledge of staff and 

volunteers to support it’s longer-
term.  
 

 

What are the challenges 
and how have these been 
overcome?  

 Eligibility criteria and postcode 
targeting: The eligibility criteria 
for this project proved 
problematic, as the target group 
was confined to a very small 
geographic area. This postcode 
approach did not work well as 
the project aimed to support a 
thematic target group. This was 
the only LGBT project of this 
type across a wider geographical 
area. The project manager had a 
number of discussions with the 
funder and as a result the project 
was able to count a small 
number of participants from a 
wider geographic area. The 
eligibility criteria meant that the 
organisation had to support 
some participants through other 
funding streams/ core costs. 
Only costs associated with 
eligible participants were 
claimed from People’s Health 
Trust. 

“Honestly, it’s put more restrictions on 
what we can do…the stipulations for 
the service user areas were literally six 
square blocks around Hart Gables. We 
are the only organisation running this 
service in Teeside, Tees Valley, all the 
way up to Durham now. So it’s a 
massive catchment area we’ve been 
helping, but we can’t put them down 
on our monitoring, [the funder] says 
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90% have to come from the 
catchment area. In reality I would 
never turn anyone away…there’s 
nothing else out there for them.” 
(Project staff) 

“We will not turn people away…we 
can only report on certain things 
within the Trust criteria.” (Project 
staff) 
 
 Securing match funding: The 

Active Communities grant only 
paid for staff time and venue 
costs. The project manager was 
very proactive in securing 
alternative funding to enhance 
the quality and scope of 
activities offered through the 
project. This enriched 
participants experience and 
helped them integrate further 
into society.   
 

 Project scope: The project was 
originally designed as a 
transgender support group; 
focused on tackling transphobia. 
This was broadened out to LGBT 
based on feedback from current 
service providers; which 
highlighted the lack of support 
available for the broader LGBT 
group. The project was also 
originally designed for trans 
volunteers to deliver weekly 
training in the local community; 
to local service providers. This 
was not viable as volunteers did 
not want that level of 
responsibility and could not 

commit that much time to the 
project. Concerns were also 
raised around volunteer 
safeguarding. The training for 
local service providers was 
therefore delivered by two of the 
project workers. One volunteer 
was involved in the management 
of the organisation for a while.  

 “I was on the Hart Gables Committee 
for three years but as the organisation 
grew it got more intense and it got a 
bit intense for me…I wanted to take 
more of a back seat and give someone 
else a go.” (Participant) 
 
 Safeguarding concerns: 

Safeguarding considerations 
limited the extent to which 
vulnerable groups could 
volunteer to lead activities. 

Safeguarding volunteers to 
ensure they did not encounter 
animosity/ prejudice from 
training participants was a key 
concern for this project. 

 
 “They can be going through things 
themselves, so you’ve got to 
safeguard the volunteer as well as 
supporting the people they would be 
volunteering with…Its getting to 
understand their ability.” (Project 
staff)   
 
 Session timing: Originally one of 

the sessions was scheduled for a 
Wednesday afternoon. 
Following low take-up, this 
session was moved to early 

evening to allow more people to 
attend.   

The future 

As the project funding has now 
ended, volunteers are running the 
sessions overseen by the project 
manager. This is a short-term 
solution until other funding can be 
secured to employ a project worker 
to sustain the project. The 
organisation hopes to gain 
accreditation for the training pack 
developed through this project 
through future funding sources. The 
organisation is also currently in 
discussion with a number of local 
schools and writing proposals to 
secure direct contracts from schools 
to deliver LGBT awareness raising 
activities to school staff and Year 10 
pupils, using the training approach 
developed through this project. 

Endnotes 

1 Transparent is an American comedy 
television series created by Jill 
Soloway for Amazon Studios that 
debuted on February 6, 2014. The 
story revolves around a Los Angeles 
family and their lives following the 
discovery that the person they knew 
as their father Mort, (Jeffrey 
Tambor), is transgender. 
https://en.wikipedia.org/wiki/Transp
arent_(TV_series) 

2 International Day Against 
Homophobia, Transphobia and 
Biphobia 

https://en.wikipedia.org/wiki/Comedy
https://en.wikipedia.org/wiki/Jill_Soloway
https://en.wikipedia.org/wiki/Jill_Soloway
https://en.wikipedia.org/wiki/Amazon_Studios
https://en.wikipedia.org/wiki/Jeffrey_Tambor
https://en.wikipedia.org/wiki/Jeffrey_Tambor
https://en.wikipedia.org/wiki/Transgender
https://en.wikipedia.org/wiki/Transparent_(TV_series)
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