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Introduction 

This case study focuses on how the 
Feel Good Factor project in 
Derbyshire was conceived and what 
it aims to do and achieve. It forms 
part of the evaluation of the Active 
Communities Programme managed 
by People’s Health Trust. The report 
draws on interviews with the project 
team, a freelance artist and 
participants, observation of the 
group in session and the monitoring 
information submitted as part of the 
programme’s six monthly review 
cycle. 

About the project 

This is a creative practical 
programme, originally designed to 
engage young people aged 11 and 
over, although most participants are 
between 8 and 14 years old. The 

participants control the focus and 
mix of activities. The project is 
helping some participants to make 
and sustain a successful transition to 
secondary school.  

The project is based in South 
Derbyshire, in an area with the 
lowest level of social mobility in the 
country (according to the Sutton 
Trust) and neighbourhoods who face 
disadvantage. It was formerly a clay, 
pottery making and mining area, and 
has high unemployment rates. The 
local population has relatively low 
levels of educational attainment but 
has one of the highest proportions of 
young people in the country. Local 
young people can be reluctant to 
travel to local towns or cities such as 
Burton-on-Trent or Derby as they 
have little or no experience of 
different cultures. The project aims 
to broaden their horizons by  

 
providing creative activities in two 
local community venues on Monday 
and Tuesday after school. The 
Monday evening session is held at 
People Express’ base in Swadlincote, 
from 3.30pm to 5.30pm. The 
Tuesday evening session is delivered 
at a local community venue, the Old 
Post in Newhall from 4.00pm to 
5.30pm.  

This project is an extension of a 
previous ‘Feel Good’ pilot project for 
young people, delivered during 
Summer 2015 and based on the 
theme of healthy eating. 

“[Participants on the ‘Feel Good’ 
project] said ‘we need something else, 
there’s nothing for us to do’…it came 
from that idea…they love coming 
here, they never want to go home!” 
(Project staff) 

The project is designed to raise 
young people’s aspirations and give 
them productive opportunities. 

“There are a lot of young people in the 
area who drop out after school and we 
are hoping to inspire [these young 
people] through this project to stay on 
at school [after compulsory schooling 

People Express -  
Feel Good Factor 
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by raising their aspirations], we 
always try and do fun things that they 
take a lead on, that’s really 
important.” (Project staff) 

 

There were limited opportunities 
locally for young people, as local 
youth services have been closed due 
to public sector budget cuts. The 
project is intended to encourage 
participants to not be afraid of trying 
new things because of a ‘fear of 
failure’ and to see this as a 
springboard for learning and trying 
new creative challenges. As such the 
project is increasing young people’s 
resilience and capacity to learn 
through different mediums.  

“In this area there is less access to 
out-of-school activities and it 
broadens their horizons and gives 
them more choice.” (Freelancer) 

Main findings 

 The project has plugged a gap in 
local service provision, providing 
a free arts and creative 
exploratory project, in a format 
and at a pace that suits its client 
group.  

 The project is very inclusive, 
supporting several participants 
with additional support needs to 
increase their interaction in 
society and feel valued by their 
peers.   

 By working with and for the local 
community, the project is 
providing a range of ways for 
young people to contribute to 

project design and delivery that 
are proportionate and 
appropriate. Young people are 
satisfied with the amount of 
‘collective control’ they have 
been given and, as a result, have 
informed the direction of the 
project and selection of art forms 
to explore in more detail. 

 Through their engagement with 
the project, young people have 
made new friends and developed 
social links and ties. 

 The social aspect of the group is 
highly valued. The group 
engenders a sense of belonging 
to the community, increases 
confidence and communication 
skills, and reduces social and 
emotional isolation.  

Who is involved?  

The project is managed by People 
Express, a participatory arts 
organisation which has been working 
locally for 25 years and focuses on 
the process of creating art. 

“We empower participants to work 
with an artist and take ownership of 
the process.” (Project staff)  

This project is a good example of 
collective control as young people 
form the steering group for the 
project and take an active role in 
designing the sessions. 

The grant from People’s Health Trust 
is also used to fund freelance artists 
on a sessional basis. Students from 
the local sixth form also volunteer on 
the project. 

What opportunities does 
the project offer? 

The project has been running for just 
over a year and delivery is on target. 
By working together with local 
young people, the project aims to 

improve their confidence and 
interactions, through developing 
creative arts skills. This enhances 
participants’ social and emotional 
wellbeing. The project process 
begins with taster sessions to build 
participants awareness of different 
art forms and to enable participants 
to explore their interests and 
aptitudes; leading to performances 
for family, friends and teachers in 
project settings; and culminating in 
participants delivering performances 
and supporting members of the 
community to participate in art 
sessions at community events. 

Collective control is evident within 
the art sessions, helping participants 
to increase their confidence.  

“I try to give the children some 
confidence and control over what they 
are doing and how they are doing it. I 
am there to enable them to make 
something nice so that increases their 
confidence, but I am also there to be 
led by the participants so they can try 
and realise their vision using the 
materials…. I can see a difference 
from their first workshop, a year later 
they are a lot more confident and 
being bolder in how they are 
interacting, more sure of themselves.” 
(Freelancer)  

The project also provides an 
important personal development 
opportunity for participants. 

“This project is an opportunity to think 
about yourself, where you live and 
your future…that’s why its called ‘Feel 
Good’, its Feel Good about yourself, 
Feel Good about where you live and 
about your future...that’s the theme 
we give to the artists too.” (Project 
staff)  

“The young people that come to us 
say they can be themselves, its about 
making them feel at home...they say 
its not like school. We want them to 
learn these skills. They learn art skills 
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but also they are life skills, 
transferable skills.” (Project staff)  

Participants are encouraged to 
reflect on their personal 
development by completing six 
monthly evaluation forms, which 
feed into the six monthly monitoring 
reports submitted to People’s Health 
Trust. 

“The project gives them the 
opportunity to explore using different 
mediums but without the school 
based feeling of having to pass, so it 
gives the children the space to try and 
fail and then try again, so they are not 
being judged on failure, that just being 
part of learning, they are just learning 
and discovering how to use the 
medium and it is ok to make mistakes 
because that is how you learn.” 
(Freelancer) 

The project staff also use these 
opportunities to show participants 
how these activities are developing 
work-related skills:  

“When they are on the steering group 
or doing the evaluation forms we tell 
them this is what happens in 
meetings, this is how we run the 
organisation, so they know how it is 
at work.” (Project staff) 

The project provides opportunities 
for young people to develop their 
communication skills, through 
working in a team and learning to 
think about others. This approach 
helps participants build their self-
esteem (which has been identified as 
a concern through the evaluation 
process). The project achieves this 
by broadening participants’ horizons 
and empowering them to join the 
project steering group and help 
evaluate project success. In this way 
the project is promoting collective 
control. 

Another aspect of collective control 
as a focused activity is evident 

through the participants being given 
the opportunity to identify activities 
for the group to try, for example:  

“One participant wanted to learn 
about games development…he wears 
a hearing aid…he barely spoke when 
he came to us but now he’s the one 
saying ‘I’m really interested in this, I’m 
never going to learn it at school, can 
we do that’, he wants to learn about 
design so we have made a contact at 
Games City in Nottingham so they are 
going to come across, and …we are 
also going to do digital art.” (Project 
staff) 

 

What has the project 
achieved?  

The project is inclusive, including 
participants who are LGBT, have 
learning disabilities or difficulties 
such as Autism/ Asperger's and 
several female participants who have 
been identified as being vulnerable 
to exploitation. 

“A couple of the girls are quite 
vulnerable, a lot older than they 
should be and could be easily 
led…they are quite vulnerable at 
12…we always ask if they are ok.” 
(Project staff) 

Collective control is evident, as the 
amount of time spent on different 
creative approaches has evolved in 
line with the interests of the 
participants. The participants are 
empowered to suggest activities, 
following the initial phase of the 
project which provided a 10 week 

programme of taster sessions to help 
young people explore their creative 
interests and inform their awareness 
of a wide range of art forms. Each 
taster session was facilitated by a 
guest speaker/ visiting artist. The 
taster sessions broadened 
participants’ understanding of 
different art forms, supporting them 
to make informed decisions. The 
themes for the taster sessions 
included film making, willow 
weaving, spray art, drama, and 
textile printing.   

The project achieves an appropriate 
level of collective control amongst 
participants through the steering 
group. 

“We knew a few young people and we 
called them the steering group and we 
said ‘tell us what you want to do, give 
us some ideas’…they told us what 
they wanted to do…Last week we had 
a meeting, they all came along and 
had an opinion…We all sit down 
together.” (Project staff) 

This approach empowers 
participants to influence the 
weighting of different activities, so 
that more time is spent on art forms 
of particular interest to them. For 
example, the steering group agreed 
they wanted to spend more time 
making crafts, so another willow 
weaving session was organised. The 
group also identify other art forms 
they want to try. 

“Last week we had a bit of a 
chat…and they wanted to learn 
digital [skills]. They give us the ideas 
and then we shape the programme 
with their ideas, we know the people 
and we have the contacts, so we have 
an on-going dialogue with them.” 
(Project staff)  

The project increases participants’ 
confidence.  
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“So we are giving them the confidence 
to be themselves and not fail…we 
explore  issues through a range of 
different art forms.”  (Project staff) 

The group records a high level of 
satisfaction on feedback forms and 
can demonstrate clear learning gains 
and communication skills amongst 
participants. Participants are 
learning organisational skills and key 
skills such as literacy and numeracy 
through art and creative activities.  

Several participants knew each other 
previously and had been referred to 
the project by word-of-mouth, such 
as through school friends. The group 
provides a forum for local young 
people to develop new friendships, 
and increase their sense of belonging 
to their community through group 
activities. The project promotes 
collective control by supporting 
participants to fulfil different roles to 
work towards a common goal, such 
as making and editing a film and 
producing a play. 

“Everyone got along making the 
film… I did it about the camp I went 
on. I learnt that you don’t have to be 
shy in front of others and you can do 
what you’d like to be doing, rather 
than just sitting around bored.” 
(Participant)  

“We do drama…We did a play on the 
past, present and future tense. They 
weren’t telling us what to do, we had 
to think what we want to do and put 
it all together…I think it turned out 
awesome… we did Alice in 
Wonderland and some people did 
about the suffragettes, some people 
made films about the past.” 
(Participant)  

This approach promotes equality 
and a sense of belonging. 

“It all gives them much more a sense 
of belonging…instead of just messing 
about they can come here and do 

something they are proud of. Then 
they can go to school the next day 
and tell people about it…they really 
care about what people think. We 
always emphasise it’s a level playing 
field, everyone is safe in this space, so 
they feel there is a real equality here.” 
(Project staff)        

“It’s perfect; we can be ourselves here 
and not think people want us to be 
something else. At school everyone is 
trying to be the same but here we can 
just be ourselves. No-one is better 
than other people or thinks they are 
better than other people here…we get 
told we are all equal here.” 
(Participant) 

The project also raises participants’ 
aspirations. 

“This project was all about up-skilling 
them and getting them to think about 
careers they might not be aware of or 
have the confidence to even think 
about doing...It’s about them meeting 
adults who do different jobs and 
careers.” (Project staff) 

“We all have something to say and we 
get to say it...It shows us how to look 
at life.” (Participant) 

“It broadens their horizons…they get 
to meet a wide range of artists. So it 
open their eyes to lots of different 
options...it is very good for this age 
range.” (Freelancer) 

Project staff commented that the 
project is helping young people 
develop their confidence, 
communication and transferable 
skills. Participants also mentioned 
feeling happier, increasing their 
ability to make positive choices.  
Collective control is evident through 
peer support and befriending.  

“They like having that peer support 
network around them, they have 
formed real friendships…they stick 
together and are really supportive of 

each other, such as when we were 
rehearsing for the performance…they 
have really taken on our role in some 
way.” (Project staff) 

The project provides work 
experience opportunities for local 
sixth form students and in this sense 
is empowering a wider group of 
young people. For example, local 
sixth-formers led sessions on nail art 
and head massage as part of the 
‘Feel Gorgeous’ sub-project. This 
peer mentoring approach is a further 
example of collective control. 

“We have young people volunteer as 
well…Some volunteers are a bit more 
ad hoc and come and help in the 
schools holidays…some are 16 or 17 
[years old]. We try and use peer 
support where we can…a lot of the 
time its people we’ve worked with so 
they know us and how we work...so 
they have progression. We also offer 
placements for school students, so 
they come along and support the 
sessions. They were 15 and 16 [years 
old}. We think that peer-to-peer 
support is really important.” (Project 
staff) 

Over time participants have started 
to volunteer, helping out at 
community arts events.  

 

“I ran a session to train them up as 
proper volunteers…we talked about 
what qualities they like in  staff 
members and they adopt those 
qualities when they are volunteering 
with us…they have been 
amazing…we were overjoyed with 
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how hard they worked, they were 
sensible, they made that transition.” 
(Project staff)  

 

What has worked well? 

 Informal engagement: Both staff 
and participants commented 
that informal engagement 
mechanisms worked well.  

 
“I was invited by my friend and he 
found out about it from his sisters and 
I also heard about it from some people 
at school… I thought it would be fun 
to do drama and everyone was nice.” 
(Participant) 
 
 Project timing: Providing a 

productive way of spending time 
after school. 

 
 Participants setting the focus 

and pace of sessions: 
Participants take collective 
control and inform the direction 
of the project by suggesting 
activities. The group is currently 
rehearsing a performance for 
family, friends, and teachers. 
The performance may be 
delivered at community events. 
These approaches increase 
young people’s sense of 
belonging to their community. 
For example, some participants 
worked alongside a printer and 
textile artist to support members 
of the community to engage in 
art activities on the Alice in 
Wonderland theme at the 
Festival of Leisure, which was 

held over a weekend across the 
whole district.  

 
 Promoting collective control: 

Involvement in the steering 
group helps everyone feel 
engaged and valued. 

 
“We debate…as a collective…some 
sessions are doing and some are 
reflecting, analysing, we are trying to 
introduce reflective practice…some of 
their ideas come out through the 
workshops…some of it is 
spontaneously…the decision making 
happens all the time, in every session, 
sometimes that’s structured but that’s 
not always the best way...They think 
about things during the week and 
bring ideas in…they are starting to 
own it.” (Project staff) 
 
 Reducing social and emotional 

isolation, improving young 
people’s quality of life and 
broadening their horizons: The 
project encourages participants 
to be creative and reflective in 
their thought processes. This 
helps strengthen participants’ 
mental wellbeing and resilience, 
reducing the likelihood of 
participants engaging in risky 
behaviours.   

 
“I like it that’s our own ideas, and 
people don’t take advantage of that 
here, we do our own ideas…like 
warm-up games, we can explore 
creative things that come into our 
minds. At school we all have to 
choose the same idea. It makes you 
feel happy here because it’s like, 
‘finally, somebody cares about what I 
think’.” (Participant)  
 
 Working together: The 

development of the 
performance piece over three 
months gave the participants’ 
time to get to know each other 
as a group, building trust and a 

sense of team work. Gradually 
participants were given more 
responsibility and control to 
direct their own pieces.  

 
“To see their development is really 
incredible, one [participant] wouldn’t 
say boo to a goose when she started 
and now she comes up with amazing 
ideas, she helps to keep the group 
grounded…that’s really good for the 
group.” (Project staff)  
 
“It boosts your confidence and helps 
with teamwork. We all have to work 
together and don’t fight or argue.” 
(Participant) 
 
 Project timeframe: Proving two 

years of funding enables 
participants to develop their 
creative skills through a process 
which gradually affords them 
more control. 

 
“Its made a huge difference to us to 
get the long term funding, one of the 
main things we are trying to do is 
build up their confidence and that 
takes time.” (Project staff) 
 
“Everything works up to them 
showcasing what they’ve been doing, 
that’s something really important 
we’ve found, they want to show it. 
This project has really given them that 
platform where they can invite 
friends, family, teachers and say ‘look, 
we created this’.” (Project staff) 
 
“Initially we needed to put some 
taster sessions in to get young people 
in…the engagement activities are so 
important, then they will come again 
and again…after the ten taster 
sessions we started to hand it over 
and say ‘what do you want to do from 
there?’. So we gave them enough to 
get them going, so they got an idea of 
what themes we can do…and now it 
all comes from them.” (Project staff) 



PEOPLE EXPRESS - FEEL GOOD FACTOR  |  ACTIVE COMMUNITIES CASE STUDY  6 

 

 

What are the challenges 
and how have these been 
overcome?  

 Project locations: Originally the 
project was designed to run in a 
single location. However, a 
second site was secured for a 
number of practical reasons. The 
project wanted to work with 30 
young people a week, but the 
Swadlincote space only holds 15-
16 people comfortably. The 
second site, in Newhall, makes 
the project accessible to a wider 
group of young people. The 
Newhall site is slightly larger and 
has been accommodating 17 
participants on a regular basis. 
Introducing the second site has 
enabled the project to slightly 
over-achieve its targets so far. 
 

 Volunteer limitations: As the 
target group are primarily aged 

8-14 years, this reduces the 
extent to which participants can 
volunteer to lead activities. 
However, there is a structured 
volunteer programme in place 
with the local sixth form college, 
and a teacher has also 
volunteered to help facilitate a 
number of sessions.  

The future 

The project is a boost to the local 
community as it provides 
constructive activities for young 
people and has awakened 
participants’ awareness of career 
opportunities in the arts. The project 
has also informed the way People 
Express will organise activities in the 
future.  

“Now we have built up a group…this 
project has had a huge influence on us 
as it’s taken young people into the 
heart of the organisation.” (Project 
staff) 

“We only have a year to go and we 
don’t want to lose these young 
people after, so we are already 
starting to think about how we can 
use them, so we are trying to weave 
them into some of our other 
projects…We are trying to think how 
can we sustain this, because we want 
to keep them.” (Project staff)  

 

 

 


