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Our vision
People’s Health Trust believes in
a world without health inequalities.
We work to ensure that where you
live does not unfairly reduce the
length of your life, or the quality
of your health.
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Welcome from our Chair
Welcome to People’s Health Trust’s Annual Review. The real
state of health inequalities has been brought into sharp
focus in this, our ninth year.
We heard from Professor Sir Michael Marmot at the Institute
of Health Equity, who published a report, Health Equity in
England: The Marmot Review 10 Years On, examining how
health inequalities have changed in England over the last ten
years. The report found increasing life expectancy in England
has stalled, which has not happened since at least 1900, and
that investing in the wider social conditions in which we live is
the most effective way to improve our health.1

Our focus remains firmly on
supporting communities of
interest and communities
of place to develop ways
of designing and delivering
initiatives that make their
neighbourhoods and
communities even better
places to live.
Annual Review 2020

delivering initiatives that make their neighbourhoods and
communities even better places to live. We support them to do
this by reducing social isolation and building local confidence,
skills and knowledge with the ultimate aim of contributing
to reducing health inequalities. In 2020 this work is more
significant than in any other previous year.
Despite the great efforts on the ground there is so much for us
at the Trust to do, not just by investing in local work and efforts
which are critical, but by working in partnership with other
organisations to seek ways of addressing some of the profound
social, economic and racial injustices of the current time.

This year we are living through the COVID-19 health
pandemic further exposing the inequalities inherent in our
society. National statistics show that people living in areas

This year’s Annual Review is a demonstration of all that we are
learning from the neighbourhoods and communities we support.
It gives an insight into the work that is taking place on the ground

experiencing social and economic disadvantage have
reported more than double the mortality rates than people
living in the most wealthy areas.2

to contribute to reducing isolation, building confidence, skills,
knowledge and control, helping to reduce health inequalities and is a reflection of just how far we still have to go.

We know that some Black, Asian and Minority Ethnic
groups are around twice as likely to die from COVID-19 as
white people and that Black, Bangladeshi and Pakistani
communities are some of the most affected. 3

Sue Cohen,
Chair, People’s Health Trust

These statistics make clear the scale of the structural
challenges we face in our work supporting the neighbourhoods
experiencing the greatest disadvantage across Great Britain. We
have now supported more than 3,100 projects and helped over
569,000 people experiencing disadvantage.

1 Michael Marmot, Jessica Allen, Tammy Boyce, Peter Goldblatt, Joana
Morrison (2020) Health equity in England: The Marmot Review 10 years On.
London: Institute of Health Equity. Link (accessed 25 September 2020)

Our focus remains firmly on supporting communities of interest
and communities of place to develop ways of designing and

4

Notes:

2 Office for National Statistics (1 May 2020), Deaths involving COVID-19 by
local area and socioeconomic deprivation: deaths occurring between 1
March and 17 April 2020. Link (accessed 8 July 2020)
3 Office for National Statistics (7 May 2020), Coronavirus-related deaths by
ethnic group, England and Wales. Link (accessed 8 July 2020)
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Welcome from our
Chief Executive
In February we contributed to Health Equity in England: The

tackle some of the stark inequalities which exist throughout

Marmot Review 10 Years On, which showed how inequalities

Great Britain today.

are widening, life expectancy stalling and reversing for
some people. In March, this was brought into sharp focus by
the COVID-19 pandemic, which is causing higher deaths for
those experiencing socio-economic disadvantage. In June,
we saw the anti-racism movement, Black Lives Matter, rise
up in protest against the physical and structural violence
and racism faced by people of colour, sparked by the killing
of George Floyd.

“We have witnessed
some of the hardest
injustices this year
and some of the
best responses.”

enough. If we are to see greater equality in health, we need
to also focus on changing the way decisions are made which
affect people’s health and wellbeing in our communities. We
are aware that we cannot do this alone and have spent the last
year working in partnership to support this mission.
Community and social infrastructure has been seriously

We stand firmly by people who are disproportionately and
unfairly impacted by the systems and institutions which
should be there to encourage, protect and serve us all equally.

reduced over the last couple of decades and we know that
a community settlement is needed as a starting point to
longterm structural changes to address inequalities. We are
a core member of the Community Wealth Fund Alliance

Through our programmes and England, Scotland and

calling on the Government to create a £2bn investment

Wales, we have continued to support people in places and

from dormant assets. We will support similar approaches in

communities who are marginalised and discriminated

Scotland and Wales.

against. Our focus has been firmly on the health inequalities
people experience. There are many different ways in which
inequalities manifest themselves and impact on a community’s
health: housing; jobs; pay and income; food; places to meet;
places to play, to good neighbours and places to learn.
It is clear that the work we are supporting within communities
is having an impact: people feel more connected and they are
organising to develop neighbourhood action plans to help
Annual Review 2020

Through our evidence, however, we know that this is not
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We also know that low income remains at the heart of health
inequalities and are working closely with the Living Wage
movement to support increased wages and better jobs in
places where they are most needed.
Covid-19 has brought about a level of devastation none of us
could have thought possible last year. We believe that as we
come back from this crisis we need to Build Back Better and
People’s Health Trust

Welcome from our Chief Executive continued

are proud to work with New Economics Foundation and other

We have been deeply moved by the way in which

partners in calling for a new deal which reduces inequalities

communities have creatively adapted to COVID-19 and the

and protects our communities.

limitations it has placed on all of our lives. We have seen

At the best of times, we know that the voices of marginalised
people are not heard. We are a founding member of the
COVID-19-The Other Front Line – an international movement
seeking to amplify the voices of those people most affected
by COVID-19 and to put forward policy solutions.
We know that health inequalities manifest themselves
differently in each nation and therefore we are working in
partnership with The Bevan Foundation in Wales to ensure
our work is rooted in Wales. We will shortly be announcing
our work with a similar organisation in Scotland.
We need resources to be able to do all of this and so continue
to work with the 12 CICs through The Health Lottery and
are hugely grateful to them for increasing their good causes

times of great sorrow as neighbourhoods mourned the
death of many of their community members and we have
seen moments of great joy as people have connected for the
first time and brought kindness and compassion to others
when they needed it most. We have witnessed some of the
hardest injustices this year and some of the best responses.
Our job is to continue to invest in great work locally; to
support those organisations to demand change and to
support calls for changes to the systems and organisations

“The work of People’s Health
Trust and their support of the
Living Wage campaign has
been integral to both changing
the culture of low pay in the
charity sector and strengthening
communities to grow the Living
Wage in their local areas.”
Katherine Chapman,
Director, Living Wage Foundation

which keep people marginalised and unable to live equally
in Great Britain today.
We will continue to listen to local people and support and
serve them.

donations to 25.5% to ensure that we can support grassroots

John Hume,

projects to make changes for the better every day.

Chief Executive, People’s Health Trust

Our most critical partnership is with the hundreds of charities
and community groups who are working tirelessly to support
people who are marginalised and who face dying younger
simply because of the circumstances into which they are born,
grow, live, work and age.
Annual Review 2020
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Image: Bridgend Inspiring Growth project

Highlights

in Craigmillar, Inch and Morefun North,
Edinburgh. Supported by Bridgend Farmhouse.

£116m
raised
Over

More than

569,000
people
supported

3,100

organisations
funded

“The support from staff has
been exemplary, delivered
in a supportive and friendly
manner, whilst providing a
practical and flexible approach
to any issues that occurred
during the life of the project.”

81

%

92

%

of Local Conversations project
members expressed a feeling
of belonging within their
neighbourhood, compared to
the 55% national average.

agreed or strongly agreed
that their Active Communities
project is helping to make the
local area a better place to live.

Stakeholder survey respondent
Annual Review 2020

72

%

From our 2019
programme
evaluations
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of Local People programme
participants definitely agree, or
tend to agree, that when people
in their area get involved in their
local community, they can change
the way their area is run.

People’s Health Trust

Highlights continued
Adapting
quickly to the
COVID-19 crisis:

Image: Never too old for fun and
laughter project in Lewisham, London.

over

“The flexibility and support
from People’s Health Trust
during this time has been
fantastic and has enabled
us to keep our staff on the
programme and to keep all
our participants engaged
and supported throughout.
Thank you so much.”
Stakeholder survey respondent

83

%

From our
stakeholder
survey

felt that the Trust understood
and supported their concerns
during the COVID 19 pandemic.

Annual Review 2020

75

%

Supported by REAP Community CIC.

of funded projects moved
online and successfully
delivered a wide variety
of activities.

57

%

of projects have been involved
in meal delivery and/or the
distribution of care packages.

93

%

felt an appropriate level
of support is offered on
grant management.

93

%

felt that the Trust
communicates what
it does clearly.
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Social determinants of health
To change inequalities in health, we believe we have to

Social connections: Strong social

Jobs and income: The conditions in which

focus on the things which shape our opportunities to

connections within and between

we work and the level of income we have

be healthy. These are called the social and economic

communities is one factor in achieving

has a huge impact on our health. Having

determinants of health. Although wide-reaching and

good health and living longer lives. Social

good working conditions, fair contractual

connections are also a very important

complex, the Trust is focusing its work on five areas: social
connections, collective control, surroundings, jobs and

foundation for other positive changes to health and wellbeing.

income, and local economies.

Individual and collective control: When

conditions, and stable employment that
pays at least the real Living Wage all have a big impact on
our health.

The evidence we have collected from our own evaluations

people have control over their lives and

Local economies: The places in which

and research from our peers suggests that, in particular, social

power over the decisions that affect them,

we live have a huge impact on our health.

connections and collective control are critical foundations

they are able to improve and maintain

This includes how money flows locally to

required if we are to address some of the wider issues driving ill

their health. Collective control is the power

ensure what is invested re-circulates and

health. Many of the local initiatives supported by the Trust have

exercised by groups of people, and this group power also

focused on building strong social connections and collective

affects health.

control. We know from the work of the Institue of Health Equity

Our surroundings: Our local surroundings

that access to strong social support structures protects our

have an impact on our health by enabling

health and increases the likelihood of a long and healthy life.

clean, safe and useful surroundings. Having
accessible green space, community space,

But people cannot achieve their fullest health potential

contributes to local wealth building. A
thriving local economy can include locally owned community
assets and shops with affordable, healthy food, access to
quality jobs that pay at least the real Living Wage, with
opportunities to build skills, and the distribution of wealth
more equitably within local communities.

shops, safe spaces to walk and good air

unless they are able to take control of those things which
determine their health. Three key components of control are

quality enables people to build social connections, access

people’s capabilities, their critical awareness, and their sense

services and be physically active.

of agency. Control is generated when people have both the
resources and the capacity that enables them to lead the
kind of life they value, and to do this at a community level by
doing something together.1
Decades of evidence has shown that people who take part in
meaningful, productive activities with others tend to improve
their mood, maintain their wellbeing, develop a greater sense

Notes:
1 People’s Health Trust, Evaluating Local Conversations 2016 (2016). (Last
accessed: 21 September 2020)
2 Cohen, S., Gottlieb, B. H., & Underwood, L. G. (2000). Social relationships
and health. In S. Cohen, L. G. Underwood & B. H. Gottlieb (Eds.), Social
support measurement and intervention: A guide for health and social
scientists (p. 10-11). Oxford University Press. https://doi.org/10.1093/med:psy
ch/9780195126709.003.0001 (Last accessed: 25 September 2020)

of purpose, and even live longer. 2
Annual Review 2020
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Health inequalities
Differences in the quality of our health and the lengths
of our lives have been brought under the spotlight by
the pandemic. These health inequalities are determined
by the social, economic, political and environmental
circumstances we live in.
People who live in neighbourhoods with fewer good schools
and decent quality jobs, less safe housing, and fewer green
spaces live shorter lives than those who are more affluent.
They spend even fewer years in good health than those in more
advantaged communities. This is as unjust as it is avoidable.
In February, the Institute of Health Equity published a
follow-up to the 2010 landmark Marmot Review of health
inequalities in England. Health Equity in England: The
Marmot Review 10 Years On looked at whether health
inequalities have grown wider from 2010 to 2020 and
what, if anything, has caused this to happen. The review
demonstrated that since 2010, life expectancy in England has
stalled; in fact, it was the first time that our health as a nation
had not improved for more than 120 years. The report did
not explicitly conclude that austerity had caused this decline
in health, however it made clear that a number of budget
cuts directly impacted social determinants of health.
Funding was cut for healthcare, schools, jobs, skills and
training, Sure Start centres, youth clubs, emergency services,
environmental protection and maintenance for already

Image: Speak Out project

deteriorating social housing. Financial support was also cut for

in Tower Hamlets, London.

disabled people, people looking for work, people who cannot

Supported by English for

work, and people needing housing benefits to pay their rent.
Annual Review 2020

People living in the most
disadvantaged parts of
England and Wales were
twice as likely to die from
COVID-19 as those in less
disadvantaged areas.”

Action London.
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Health inequalities continued

The 2020 Marmot report showed the cuts have also been

In Brent, Greater London, a poverty inquiry has found that poor

regressive – meaning they were deepest in the areas where

housing conditions and high rents turned it into a COVID-19

need is highest and living conditions are worst.

hotspot.1 Brent had the highest COVID-19 death rate of any local

It confirmed evidence from the first report that our health
is linked to where we are born, grow, live, work, and age, as
well as to inequalities in power, money and resources. The
gap in life expectancy between those in the most affluent
neighbourhoods and those in the most disadvantaged has

authority in Great Britain between March and June 2020.2 In
Scotland, research from the Child Poverty Action Group has
demonstrated the compounding impact of an inadequate social
security system on migrants3, families4, and disabled people5 in
the wake of the pandemic.

grown wider. In fact, life expectancy for women in the 10%

The evidence indicates we have not done nearly enough

most disadvantaged parts of the country has shortened and

to address health inequalities and will need to do much

life expectancy gaps between and within different regions of

more in order to overcome these social, environmental and

the country, and between different ethnicities, have widened

economic injustices. The consequences of the pandemic risk

too. Our collective health as a nation has deteriorated.

widening health inequalities even further and it is critical that

The COVID-19 pandemic brought this to the attention of the
public. It became clear that the people who kept our country
running and who sometimes risk their lives to do so, often
receive little financial compensation: the bus drivers, the
supermarket staff, carers, charity workers and hospital workers.
The consequences of ignored health inequalities were
increasingly apparent for all to see. People of Bangladeshi
heritage were dying at twice the rate of white Britons from the
virus, and other Black, Asian and minoritised ethnic groups
had a 10-50% higher rate of death.

efforts are made through national policy and local action to
improve social determinants of health for people living in
neigbourhoods that experience disadvantage. If there is any
silver lining to this uniquely challenging situation, it is that
we now have even further evidence to push for more,
and to push for better. Sadly, it has cost lives.
Notes:
1 Brent Poverty Commission, A Fairer Future - Ending Poverty in Brent Recommendations from the Brent Poverty Commission July 2020, (2020).
(Last accessed: 21 September 2020).

people living in the most disadvantaged parts of England and

2 Office for National Statistics, Deaths involving COVID-19 by local area and
socioeconomic deprivation: deaths occurring between 1 March and 30 June 2020, (2020).
(Last accessed: 21 September 2020).

Wales were twice as likely to die from COVID-19 as those in less

3 Child Poverty Action Group (CPAG), Mind the Gaps briefing 10 (2020). (Last accessed 21 September 2020).

disadvantaged areas. These disparities were especially evident

4 Child Poverty Action Group (CPAG), Mind the Gaps briefing 8 (2020). (Last accessed 21 September 2020).

in the north-east of England as well as some London boroughs.

5 Child Poverty Action Group (CPAG), Mind the Gaps briefing 7 (2020). (Last accessed 21 September 2020).

Figures from the Office for National Statistics showed that

Annual Review 2020
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Image: Local People
programme members
in Brighton, East Sussex.
Supported by Scope.

People’s Health Trust

Image: Local People programme members
in Bretton, Peterborough, Cambridgeshire.
Supported by Royal Voluntary Service.
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Our values
will continue
to underpin
everything
we do.
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Our values
Stay strong
Stay true
Stay together
Stay inspired
People’s Health Trust

Social connections

Kanlungan Filipino Consortium
Curating the Mind
Waltham Forest and Newham, London

£22,375

Health Lottery London East
For many Filipino people living in East London, it can feel
lonely being isolated from their families and can sometimes
feel overwhelming financially supporting their family back
home. Home can often feel very far away, and finding
a sense of community can feel very difficult. We know
that access to strong social support structures is hugely
important and increases the likelihood of a long and healthy
life, whereas little access to quality social support leads to
lower quality of life and a higher mortality rate. Curating the
Mind was a two-year project that drew on the creative arts to

oo
o

address mental wellbeing and isolation faced by many of the
Filipino community in East London.
Curating the Mind was the opportunity for people to come
together, create social connections and receive support from
others who have similar experiences, by working through
their emotions and feelings and encourage self-expression
and open dialogue, through art and storytelling. Members
took part in a range of workshops giving people the chance
to open up using personal photographs, videos, objects,
storytelling and music to share their memories and worries,
or explore experiences and issues that can affect their
mental health.
By the end of the project, members felt less alone and had
more connections in the community, creating vital lifelines
to ease isolation during difficult times. The project worked
Annual Review 2020

towards creating art for two local exhibitions at Stratford
Library, the first of which was held half way through the
project where members saw their work shown in public,
often for the first time.
Due to the pandemic, the second gallery exhibition was
postponed, and the work produced by the project was
shown on an online gallery during lockdown, with plans
to exhibit the work at Stratford Library again as soon as
possible.
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“The loneliness that I feel is
lessened. I realise that I am not
alone feeling these emotions.
Curating the Mind has been
a great help in the lives of
Filipino migrants.”
Project member
People’s Health Trust

Social connections

Proud2Be CIC
Proud2Be Rural Outreach Project (PROP)
Torbay, Teignbridge and South Hams,
Devon
Health Lottery South West

£31,080

oo
o

While huge steps towards legal equality have been made in
recent decades, the battle for equality overall is far from over.
LGBTQ+ people remain at increased risk of mental ill health
due to a range of factors including discrimination and isolation.
When people feel unfair shame or stigma, they become more

pandemic, the festival had to be moved online, although

likely to withdraw from friends and family, and take part in fewer

it still involved activities for people to connect remotely

social activities leaving them isolated or experiencing loneliness.

and share their experiences, worries or concerns.

Evidence shows that isolation has the same effect on mortality
as smoking cigarettes or alcohol consumption, demonstrating
just how integral social connections are for someone’s health.
The Proud2Be Rural Outreach Project aims to reach those
isolated LGBTQ+ people and enable them to create friendships
and connections that can become a lifeline.

Proud2Be also moved their peer-support groups online
when the lockdown measures were introduced, continuing an
important lifeline for many. Due to the lockdown and physical
distancing measures, many of the members were feeling more
isolated than ever before. The project gained four times as
many members during lockdown than it had previously, and

The project creates the opportunities for people to come

doubled the amount of online meet-ups the group usually

together, enabling members to develop better support

held, supporting people to check in with each other, share

networks with their peers and those who understand them,

coping strategies and take part in fun activities.

Every year, the project holds a pride event for LGBTQ+ people

members are already feeling more connected, and part of a

“I found Proud2Be at a time in my
life where I really needed support
and had nowhere to turn. They’re
my chosen family and I am so
grateful to have them.”

to come together and celebrate their identities. Due to the

community, even during these unprecedented times.

Project member

including inter-generationally, and increase their self-confidence
and resilience. The project also hosts community events to
help to increase the visibility of LGBTQ+ people in the area and
reduce feelings of shame and instances of discrimination.

Annual Review 2020

The project has also been delivering a weekly emergency
food parcel scheme for those LGBTQ+ people who would
otherwise struggle to afford or access basic food items during
the pandemic. Although only mid-way through the project,
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Individual and collective control

Edberts House
Local Conversation on the Old Fold
and Nest estates
Gateshead, Tyne and Wear

£95,000
in 2019

Health Lottery North East and Cumbria
Gateshead has some of the highest levels of disadvantage in
England and faces issues such as people feeling isolated and
apart from their community. People have often felt they had
no voice on issues that matter to them and have felt unable
to make any positive change.
Since 2015, residents on the Old Fold and Nest estates in
Gateshead have been involved in a Local Conversation

The Local Conversation is also completely led by residents

project, supported by local community organisation Edberts

through a steering committee which shapes the project

House. The local residents got together to identify priorities

and ensures local priorities and needs are addressed. This

that matter to them, such as activities for young people,

keeps the control of the funding in local people’s hands and

employability, health, and community cohesion. The charity

to meet the real needs of the local area. Most activities run

uses their three community hubs, Edberts House, Pattinson

through the project are led by local people, and due to the

House and Larkspur House to bring the wider community

practise of controlling and shaping the project, now feel they

together and begin to address their concerns.

can have more control over their personal situations.

Over the past year, the Local Conversation has been

As a result of the lockdown, the Local Conversation shifted its

continuing their work to place control back into local residents’

aims slightly and moved into a place of emergency response

hands. Local men at the Pattinson House site decided they

to the pandemic. They had to stop using the community

wanted a space for themselves where they could come

centres but were still determined to keep the community

together to develop their cooking skills and take part in

spirit alive, and keep people supported. They leafletted

outdoor activities. Together, the residents created their own

residents, trying to reach people who might need support

group to meet their own needs, and were so successful they

and invited them to get in touch. They also worked with the

are now working to expand the group into a bike garage for

local school, delivering activity packs and packed lunches to

“When we put local people
in the lead, we start to see
effective, sustainable change.
Love, trust and relationships
are improving health and
wellbeing in our area – between
local people and between the
agencies that serve them.”

the local community, all without any staff support.

children and families at home during lockdown.

Sarah Gorman, Chief Executive Officer

Annual Review 2020
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Individual and collective control

Bridgend Farmhouse
£44,493
Bridgend Inspiring Growth
Craigmillar, Inch and Morefun North, Edinburgh
Health Lottery Scotland
Bridgend Farmhouse in South Edinburgh is a community
owned and run charitable organisation which bought and
developed a once abandoned farmhouse and, through the
community getting together, transformed it into a hub and
learning centre for the surrounding communities in Craigmillar
Castle Park woodlands. Since it started, the members of the
local community have taken control of every aspect of the

“Being at Bridgend
Farmhouse lets me
take better control of my
mental health issues in
an inclusive community
that sets goals and
achieves them.”
Project member

project, campaigning for a £1 asset transfer of the land from
the council, raising the money to renovate it, and developing
the hub entirely through volunteers’ hard work.

Project members worked together on shared goals and had
authority as members who understood and contributed to

The project hosted weekly Sunday and Wednesday activity

every level of the project and became decision makers in

sessions involving around 30 participants onsite working on

their own community. People are now actively involved in

a range of projects, all volunteering to create a welcoming

what happens in their community and at the hub. The project

space, learning new skills and developing the hub together.

has also led to many new ideas, initiatives, partnerships and

Activities involved cooking and preparing lunch, wood

friendships, and has nurtured an active community.

working, growing vegetables, fixing bikes and the building of
an eco-bothy. There were also arts and crafts sessions run by a
tutor, and painting and decorating with volunteers. A monthly
volunteers’ forum ensured all the volunteers were making
decisions and driving what the project does.

During the pandemic, Bridgend Farmhouse switched to
providing emergency relief, from food and deliveries to
friendly calls, activity packs, and new online groups to keep
people connected. By the seventh week of the project’s
emergency actions, they were delivering 1,000 emergency

Through the project, a supportive, vibrant and diverse

food parcels a day to local self-isolating residents and others

community grew. People of all walks of life came together,

who had been unable to access healthy, nutritious food.

regardless of life experiences, ethnicity, background or

The project saw incredible examples of solidarity, care and

difficulties they faced.

compassion in their community during the crisis..

Annual Review 2020
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Surroundings

Scope

£43,540
in 2019

Local People project in Brighton
Brighton, East Sussex
Health Lottery South East
Our local surroundings can have a big impact on our health
and disabled people often face barriers to using local spaces
because many buildings, events and day to day processes
are still inaccessible.
The Local People project in Brighton, supported by Scope,

The project has worked with local partners to address

The confidence and knowledge gained through the

“Pandemics heighten all forms
of inequality and disability is not
immune to this. Continuing to
support each other and the wider
disabled community gives us back
a sense of control and support, that
otherwise feel like they have been
removed during this difficult time.”

access barriers, including enabling accessible community

project has empowered people to work with and influence

Nikolaia, project board member

activities, supporting the local Resource Centre with access

local decision makers on other issues, knowing that their

guidance and portable ramps for local groups, and planning

contribution is making a difference and building and

campaigns to increase dropped kerbs and Changing

strengthening local control. Volunteers recently met with the

Places facilities (fully accessible toilets). Through a project

CEO of gas network company SGN to discuss the impact

researching and campaigning to increase beach access in

planned upgrade work could have on the daily lives of local

the city, participants engaged with the local council in order

disabled people and make recommendations to mitigate this.

to make the beach more accessible. This project has grown

The feedback was well received and SGN plan to use it to

into an independent organisation known as the Beach

ensure that they consider the needs of disabled people when

During lockdown, members quickly reacted in order to stay

Access Team, Brighton & Hove.

planning works.

connected virtually and plan community action.

works with local disabled people and unpaid carers to
address these inequalities and raise awareness of the
inaccessibility of their local area. They have developed
shared priorities that include raising awareness and
acceptance of disability in all forms and the needs of unpaid
carers, increasing physical and environmental access,
including making public transport more accessible, reducing
isolation and increasing access to activities.

Annual Review 2020
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The pandemic provided a period when the inaccessibility
faced by disabled people would become even worse than
usual, with many members having to shield at home, isolated
from supermarkets, food and any social interaction.

People’s Health Trust

Jobs and income

Sef Cymru
Butetown Employment Action Team (BEAT)
Butetown, Cardiff

£34,588

Health Lottery Wales

During lockdown, Wales saw the largest increase in economic

£

inactivity in the whole of the UK, with a 2.3% increase and
almost 20,000 businesses in the food and accommodation,
arts and recreation and retail sectors temporarily closed for

as beginning to address the unfair stigma surrounding

a three-month period. Income, employment and working

the local area by employers.

conditions have a huge impact on our health.

Further feedback from employers stated that when people

Butetown, Cardiff, has historically faced huge economic,

did apply for jobs, local candidates were not always well

educational and social disadvantage, and many local people

prepared for interview. Having run successful educational

face unfair discrimination in employment due to the area’s

and training support projects in the past, Sef-Cymru built

reputation. Although there are several big employers located

upon their experience to address this priority and better

around the edge of Butetown, recruitment of local people is

prepare people for applications and interviews; holding

low. Sef-Cymru brings young people and women together

workshops, training sessions, and feedback sessions to

to increase educational attainment, job opportunities,

enable people to have stronger interviews and a higher

confidence and participation in community campaigns.

chance of securing a job. The campaign has been successful

employers to commit to fair recruitment practices. Learning

During the pandemic, the project continued to support

to campaign, gaining more employability skills, and working

members online and by phone, providing the community

with people in similar circumstances to themselves raised

with information on jobs and volunteering opportunities,

participants’ self-esteem and confidence. It stopped people

and supporting those who had been furloughed or were

“Through the BEAT project,
residents have had a real
opportunity to come to gether
and get to know their neighbours
better and unite around a
common issue which is having
an impact on our local area.”

self-rejecting, raising the number of local applications, as well

experiencing an even tougher job market.

Shakilah Malik, Chair

As they began to work with employers, they found that the
low number of employees from the local area matched a low
number of local applications. The project worked to address
this by training local people to run campaigns to persuade

Annual Review 2020

and a number of major employers have now signed-up to
the commitment. They have seen an increase in local people
applying for these opportunities and subsequently move into
employment with them.
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Local economies

Tang Hall Community Centre
The Tang Hall Food Co-Operative
Tang Hall, York, North Yorkshire

£37,000

Health Lottery Yorkshire and the Humber
Locally-owned shops where people can buy affordable,
healthy food and keep local wealth more equitably within
communities is integral to addressing health inequalities.
Many people live without access to a large supermarket, or are
forced to factor travel costs into their weekly shop budgets,
limiting their diets even further. Tang Hall is a neighbourhood

co-op for selling and swapping produce,

in York experiencing disadvantage and has one the highest

learning cooking skills and sharing community meals.

rates of child poverty in the city.

The co-op enables local people to access fresh, healthy food

The Tang Hall Food Co-operative was set up to address the

locally, whilst retaining money in the local community. It also

challenges of limited access to shops where residents could

ensures that food is part of a local supply chain, which is an

buy healthy, affordable food, within their own community.

important element in creating a strong local economy.

The project created an accessible green community space
where local people can grow food together and have since
used food to deepen community connections, expand social
circles and enable skill sharing. Residents established a food

During lockdown, the Community Hall became a Local
Authority Hub and Tang Hall Food Co-operative operated a
food delivery service to support their community to access
food and other supplies. The Community Hall and Co-op were
able to reopen in September.

oo
o
£

£

£
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“We are surrounded by takeaways and fast food shops. We recognise
the need for food banks in society but we wanted to support people
a step before they needed to turn to foodbanks, which is why we
now have the food cooperative.”
Stephen, project manager
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Image: Bridgend Inspiring Growth

Support us

project in Craigmillar, Inch and

Possible quote here...
Morefun North, Edinburgh.
by Bridgend Farmhouse.
communitiesSupported
experiencing
disadvantage to come together,
build connections and gain
more control collectively will
help to reduce inequalities in
health that they experience
as a result of where they live.

In the last 12 months, many people across Great Britain have
faced some of the toughest challenges of their lifetimes.
The Covid-19 pandemic is having a very serious impact on
communities, and neighbourhoods experiencing disadvantage
have been hardest hit by the crisis.
During this period of uncertainty, the projects we fund are
doing vital work in their neighbourhoods to keep people
connected, safe and well.
By supporting People’s Health Trust, you can help local
organisations near you to support more people through
this crisis.
Please consider helping us by donating to us directly or by
playing The Health Lottery.*
* We receive 25.5% for every pound you spend
playing The Health Lottery.

Donate
now with
Just Giving

Annual Review 2020

Play
now

20

People’s Health Trust

What we’ve learned
The Trust has published four evaluation reports over the
course of the year, covering each of the three programmes,
Active Communities, Local Conversations and Local People,
plus an additional report about the impact of COVID-19 on
our local partners.
This year marks the final year of formal evaluation work
undertaken by Ecorys UK, New Economics Foundation (NEF)
and Leeds Beckett University across the Trust’s three funding
programmes. Over four years, research consisted of in-depth
case studies, thematic deep-dives, staff surveys, and residents’
surveys against questions in the UK government’s Community
Life Survey to test the Trust’s programme theories of change.
All of the programmes have demonstrated success in
achieving many of the shorter-term outcomes in the theories
of change, including social connection, confidence, skills and
aspirations, as well as individual and collective control.
The Trust’s COVID-19 research demonstrates how important
the foundations of strong social connections and collective
control have been in projects’ proactive responses to the
challenges of the pandemic.
There is also promising evidence emerging about a
movement towards longer-term impacts on the social
determinants of health from some of our projects, particularly
within the Local Conversations programme. Building on
these examples remains a key priority for the Trust’s work
going forward. By working alongside our partners to learn
and iterate, we seek to nurture wider systematic change that
reduces health inequalities.
Annual Review 2020

Social connections
Evidence that the Trust’s programmes facilitate social
connectedness is stronger than ever. Ecorys’ evaluation
of the Active Communities programme shows that 94%
of participants felt they were making new friends from the
network they accessed through the project and more than
nine in ten (91.7%) project leads selected ‘social networks and
communities’ as the key outcome they had achieved.
The evidence suggests that improved social connection is
possible without spending huge amounts of time with the
project. Most members take part in projects at least once
a week (84%), but the strength of positive outcomes they
experience does not depend on the length of time spent at
a project. Even one to two hours each week is sufficient if

Image: Local Conversation programme
members in Penparcau, Aberystwyth.
Supported by Penparcau Community Forum.

people attend regularly.
There are moving examples demonstrating the transformative
power of participation in funded projects across all
programmes. Active Communities case studies suggest that
even moderate engagement with projects is likely to provide
substantial benefits, from increased connection and control
and the health and wellbeing benefits this supports.
Across the Trust’s longer-term Local Conversations and Local
People programmes, social connections are broadening
as involvement spreads and engagement deepens.
NEF’s evaluation shows that 47% of Local Conversations
participants report talking to their neighbours on most days,
against an average of only 21% in similarly-disadvantaged
neighbourhoods in England, per the Community Life Survey.
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Collective control and influence
84% of Active Communities participants felt they could have
a say in how activities were designed, developed and run,
demonstrating collective control over their projects. Across
the Local Conversations and Local People programmes,
residents closely involved in making decisions and delivering
the projects have increased in confidence, knowledge,
understanding, skills and aspiration. They feel able to make
changes in their neighbourhoods and are more in control.
People’s Health Trust

What we’ve learned continued

According to the Community Life Survey, on average 54%
of people living in neighbourhoods in England with similar
levels of disadvantage to those the Trust invests in feel that
when people get involved in their community, they can really
change the way the area is run. 81% of residents participating
in Local Conversations feel this way.
This has not yet always translated into influence over those
in positions of power, or improved local social, economic and
environmental conditions. The Local People evaluation carried
out by the New Economics Foundation and Leeds Beckett
University found that while this has happened in some cases,
it is not yet widespread and there is also space to improve the
diversity of who is involved.
Across Local Conversations, responses from resident surveys
suggest that attempts to influence are spanning a wider and
more diverse range of people, as more young people, people
of ethnic minorities, people with mobility constraints and
LGBTQ+ people have engaged. More Local Conversations
have also introduced targeted outreach and programming to
engage underrepresented groups, like newly-arrived migrants
and young people.
Local Conversations is helping to build a strong foundation of
connection, trust, sense of belonging, agency and belief in the
power of collective action. There are a few areas in which real
progress has been made and a way of working has emerged
that effectively builds local control.
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Social determinants of health
The Local People evaluation found that important
improvements in the neighbourhoods and communities
supported by local projects had been created. People’s
enjoyment, sense of belonging and community spirit has
also increased, and quality of life has been improved for
those most closely involved. Some of the varied activities and
actions have contributed to creating better places to live, but
there is limited evidence of programme-level impact on wider
social determinants despite some positive local examples.
With Active Communities projects, because they are limited
to two-years there is a ceiling in terms of the impact on wider
social determinants of health. The evaluation shows little
evidence of neighbourhood-level change achieved in this
timescale. Where examples of wider scale action on social
determinants emerge, it is when these projects have a clear
focus on single issues such as housing, or transport and a way
of working that encourages direct action.
The Local Conversations evaluation shows encouraging
progress in taking steps to influence wider action on the social
determinants that residents have prioritised. This year, around
80% of lead organisations reported attempts to influence those
with power locally, including local councillors, local members of
parliament, decision-makers in the NHS, housing associations,
city councils, and social service groups. In 2021, the Trust will
support some Local Conversations to build on their progress
with intensive pilots seeking to focus closely on one of the
five areas outlined on page nine, in order to bring long-term,
enduring change to their neighbourhoods.

22

Case study evidence also demonstrates that in some areas
previous actions aimed at creating change have helped
residents start to articulate clearer demands for improved
basic infrastructure services. These include improved housing
conditions and public transport. This progression evidences
how residents are gradually building more capacity and voice
to influence conditions that affect their lives.
The evaluators suggest that for the programme to achieve its
aims of tackling the wider social determinants of health more
systematically, there must be efforts to build on, scale up and
sustain the successes achieved so far by:
•

Extending the reach of Local Conversations and involving
more diverse people in active roles

•

Continuing to try to influence people and organisations
in positions of power in order to achieve desired changes
locally
Increasing residents’ skills, training and capacity, especially
around leadership and governance

•

The Trust has been actively responding to these
recommendations through the production of associated
frameworks, practitioner networks and capacity building, and
will continue to focus on making even stronger impacts on
the social determinants of health across all programmes in the
coming year.
Read our full reports >

People’s Health Trust

Responding to COVID-19
Seeing communities respond to the pandemic in the

But the Trust has also come to learn about some of the

past few months has demonstrated to the Trust the true

greatest challenges being experienced by our partners,

importance of resident-led projects in neighbourhoods

including:

and communities: they have been a key source of support

•

and guidance for local people before and during the

•

COVID-19 crisis.

Mental health, of both staff and project participants
A digital divide, leading to both younger and older people
being at risk of isolation and exclusion

The Trust made contact with all of our funded partners
between March and June 2020 to understand the rapidly-

•

Growing financial concerns, of people in often already
precarious situations

changing needs within neighbourhoods and act upon the

The Trust has been raising these concerns with government

key challenges. This was supported by the establishment of

and colleagues across the three nations, alongside work

new and adapted existing online networks across all of our

with our funded partners to support them to work through

programmes to create a space for peer learning and support.

challenges.

We learnt that many funded partners moved instinctively

It’s critical that we now work collaboratively to address these

towards the heart of neighbourhoods and communities,

issues through both national policy and local action, in order

proactively providing support wherever needed. Activities

to ensure that already stark health inequalities are not

have ranged from peer-support groups to children’s activity

even more deeply entrenched by the immediate and

groups and befriending services for key workers.

medium-term impact of the pandemic.

Image: Headspace Comedy Collective
project, Bolton, Greater Manchester.
Supported by Headspace Bolton CIC.

Overall:
•

57% have provided food and medicines to local people

•

Over a third have been helping to make official
Government advice accessible to people, including
translation into community languages

•

75% of projects have moved online and 41% onto phones,
supporting people who would otherwise be isolated

Images right: Bridgend Inspiring Growth project
in Craigmillar, Inch and Morefun North, Edinburgh.
Supported by Bridgend Farmhouse.
Annual Review 2020
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Image: The Ubuntu Project, WestcliffOn-Sea and Southend, Essex.
Supported by Communities
and Sanctuary Seekers
Together (CAST).

Our strategy
Our strategy – moving forward
As we begin year two of our strategy we have reviewed and
streamlined our approach to ensure we are as focused as we
can be during these challenging times.
Objective One: Investing in organistions, skills and spaces
to better enable local organisations to act on the social and
economic causes of health inequalities
Change we want to see: More people understand the social
determinants of health and are taking action on them.
Objective Two: To develop strong local and national
external partnerships and establish ways of working
together to act on the real causes of health inequalities
Change we want to see: There is a change within the
systems which cause health inequalities, including
organisations and institutions investing differently and
creating the right environment in which to address
the social determinants of health.
Objective Three: Ensure the Trust is in good health and
capable of supporting its vision and objectives
Change we want to see: The Trust has increased its income
for good causes. There is a skilled and diverse board and
team with increased diversity at the leadership level. Staff
are well trained and supported to deliver the Trust’s mission
and values.
Find out more >

Annual Review 2020
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Finance and governance

Image: First Pennies
project in Slaithwaite,
Kirklees, West Yorkshire.
Supported by Shabang
Inclusive Learning.

Finance
The Trust is providing a vital funding stream from money
raised by 12 local and country lotteries through The Health
Lottery for groups in local neighbourhoods experiencing
disadvantage across England, Scotland and Wales.
Our key results for the year ending 30 September 2019
were as follows:
•

Donation income amounted to £7,360,625 of which
£5,842,121 was made available for grant making (79.4%).

•

The Trust committed £5,614,399 on three grant
programmes: Active Communities, Local Conversations
and Local People.

•

The Trust’s target reserve policy is to hold General
Reserves within a range of between 13 and 26 weeks’
running costs. As at 30 September 2019, the Trust held
General Reserves of 27.4 weeks.

Expenditure
Income

Image: The Tang Hall Food
Cooperative Project in Tang
Hall , York, North Yorkshire.
Supported by Tang Hall
Community Centre.

year ended
30 September 2019

year ended
30 September 2019

Grants £5,614,399 or 76%
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Donations Income £7,360,625 or 97.5%

Staff, overheads and governance

Investment income £188,852 or 2.5%

£1,809,741 or 24%
People’s Health Trust

Image: Come Together
project in Cardiff. Supported
by Cardiff People First

Governance
The Trust is overseen by the Board of Trustees with two
committees providing advice to the Board and Executive.
The Board of Trustees is responsible for the overall direction
of the Trust. Over the past year the Board has put into a
place a recruitment plan to ensure continuity of governance
as existing trustees reach the end of their terms. In addition,
the Board has undertaken a skills and experience analysis
and has coupled this with a focus on three areas to support
diversity and inclusion. This included recruiting more trustees
from Black, Asian and minoritised ethnic communities; the
north of England; younger people and disabled people.
An internal diversity and inclusion staff group is being
developed and will link with the Board focus group in this
area. Progress has been made on all fronts but the Board is
aware that there is still further to go and remains committed
to ensure that the Trust reflects the communities and
neighbourhoods it exists to serve.
Within the year, the Board has formally adopted the
principles of the Charity Governance Code and measures its
performance against the code annually.
The Finance, Audit and Operations Committee reports
to and advises the Board and Executive on the key areas
of audit, risk, legal, finance and HR, including income and
investment. The Committee has one co-opted member with
investment expertise.
The Evaluation and Learning Committee provides strategic
oversight of the Trust’s evaluation and learning work
and provides advice and expertise to the Board and the
Executive. The committee has one co-opted member.
Annual Review 2020
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Organisations funded
Organisations we have funded during 2019 and 2020.
Aaina Community Hub
Access Dorset Ltd
Afghanistan and Central Asian Association
African Caribbean Community Association
Apna Virsa
Aapire & Succeed
Avant Cymru (Legally Avant Theatre CIC)
Battling On CIC
Bellamy Road Tenants and Residents Association
Blackburn with Darwen Healthy Living
Black Country Innovate CIC
Bournemouth Parks Foundation
Brackenwood Community Association
Braunstone Gate and Bede Street Places for People
BritSom
Caldmore Village Festival Ltd
Caia Park Partnership
Caribbean and African Health Network Greater Manchester CIC
Chorley Wildcats
Citizens UK Charity
Claremont First Step Community Centre
Cloth Cat Studios
Community Action Suffolk (CAS)
Community Action: MK
Community Care Entertainments
Community House, Eton Road
Community Renewal Trust
Cornwall Downs Syndrome Support Group
Cotton Shed Theatre Company
Cymunedau’n Ymlaen Môn Communities Forward
Cynon Valley Museum Trust
Edberts House
Empowr-U CIC
Entrust Care Partnership C.I.C.
Friends of Whitworth Youth
Gallier House C.I.C
Getaway Girls

Annual Review 2020

Grassroots Enterprise for Social Inclusion and Poverty Relief/GESIPR
Gwynfi Miners Community Hall
Hawksworth Older People Support Services HOPs Ltd
Hirwaun YMCA
IgniteYou CIC
Justice Prince CIC
Kicking For Grassroots CIC
Kids in Communication
Kushy Dil (Happy Heart) Womens Group
Lee Gardens Pool Committee
Leeds Muslim Youth Forum
Leep1 CIC
Living Under One Sun
Marylebone Bangladesh Society
Men Too
Merstham Community Facility Trust
MHA Rothwell & District Live at Home Scheme
MHA South & West Birmingham Live at Home
Mount Pleasant Road Community Group
Nafsiyat
Neath Port Talbot CVS
Newport People First
Noddfa Community Centre
OASIS Community Church (Project - MANSS - Male Abuse Notts
Survivor Support)
Off The Grid Adventures CIC
Our Way Our Say
Pakistan Association Huddersfield
Palfrey Park Friends and Users Association
Pallion Action Group
Penparcau Community Forum
Promas Caring for People CIC
Queen’s Park Bangladesh Association
Race Equality First
Reap Community CIC
Recreate Dorset
Rewild Play
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Rhema Church Ministries
Royal Voluntary Service
SAMEE
Samphire
Sawan Vihar
Scope
SHE UK
Shree Ram Krishna Community Project
Smile Connect
Social Chef Ltd
Somali Girls Can
Sunderland Squash Club
Support 4 Change (S4C)
Swansea Community Farm
Tell It Parents Network
The Antwerp Arms Association
The Association of Community Organisations for Reform Now Ltd
The Avenues Youth Project
The Barefaced Project
The Carrbridge Centre
The Conservation Volunteers
The Gifted Organisation
The Princess Project
The Surrey Care Trust
Theatre Orchard Projects
Turning Points Solutions CIC
Veterans in Crisis
Vibrant Warsop CIC
Walsall Bangladeshi Progressive Society
West Itchen Community Trust
WestPoint-Sustainable Community Development
Wigan and Leigh Deaf Children’s Society
Wolves Lane Consortium
Women With A Voice
Words For Wellbeing
Young Asian Voices
Youth Sport Trust

People’s Health Trust

Thank you
Thank you to everyone who has supported our work
over the last twelve months.
A special thanks to players of The Health Lottery, more
than £116m has been raised so far.
That’s meant we’ve been able to support over 3,100

1

Health Lottery Scotland

projects helping more than 569,000 local people living

2

Health Lottery North East and Cumbria

in neighbourhoods across Great Britain.

3

Health Lottery Yorkshire and the Humber

4

Health Lottery North West

5

Health Lottery East Midlands

In response to the COVID-19 pandemic, The Health
Lottery has increased the percentage of ticket sales that

6 Health Lottery Wales

goes to good causes to 25.5%.
This additional funding will help give grassroots projects
and charities across Great Britain a lifeline that, right now,
so many desperately need.
As communities face greater challenges than ever before,

Donate
now with
Just Giving
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Health Lottery East

8

Health Lottery West Midlands

9 Health Lottery London West
10 Health Lottery London East
11 Health Lottery South West

your support has never been needed more.

Our sincere thanks to
everyone who plays
The Healthy Lottery –
you make a huge
difference locally.

7

12 Health Lottery South East

Play
now
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Image: Local Conversation programme
members in Stanwell, Surrey.
Supported by Surrey Care Trust.
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Some of the photographs in this Annual Review were taken before the Coronavirus pandemic.
Thank you to Design Anatomy Ltd for their work on this Annual Review, and to all the photographers we have worked with this year.

Cover images, left: Made in Mossley project in
Mossley, Tameside. Supported by Global Grooves.
Top right: Bridgend Inspiring Growth project in
Edinburgh. Supported by Bridgend Farmhouse.
Bottom right: Never too old for fun and laughter
project in Lewisham, London. Supported by REAP
Community CIC.

