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Introduction

Our previous strategy

Welcome to our new strategy

People’s Health Trust was established in 2011 with
the vision of a world without health inequalities.

In 2020 it is ten years since the Marmot Review was
published. The report stated unequivocally that the
fundamental causes of health inequalities were political
(unequal policies and wealth) and environmental
impacts (work, learning, access to services, housing
etc). The work was an important moment, building on
similar findings in the UK and worldwide over previous
decades. The Marmot Review attempted to shift the
focus away from blaming individuals and towards the
impact that wider socio-economic circumstances have
on health. It called on governments to work holistically
to both resolve and avoid health inequalities.
Almost ten years on, and the rhetoric may have
changed to some extent but there are still too few
real attempts, in policy and practice, to address health
inequalities and their fundamental causes. Health
inequalities in Great Britain remain stark and public
spending on preventative socio-economic factors
associated with ill-health remains seriously low.
It is high time for radical changes which will reverse
stalling and falling life expectancy.

To make a real impact and ensure that we start closing
the widening health gap, we need a concerted effort,
including brave policies and strong cross-sector
partnerships which place local people at the heart of
decisions that affect them. Through our new strategic
plan, we will continue to work with local people and form
new partnerships to influence locally and nationally.
The Trust will focus its next three years on three
strategic areas of work:
 reating healthier and more equal
C
neighbourhoods by acting on the things which
bring about good health and wellbeing locally
	Working with partners to establish long term
ways for working together to act on the real
causes of health inequality
	Being the best organisation we can for the
organisations we fund and our staff.
These areas will form part of a longer plan involving
working with partners to have a real impact on health
inequalities by acting firmly and decisively on the social
and economic determinants of heath, using local and
national indicators for measurement.
Our evaluations show that when local people are in
control, it has a real impact. Our three new objectives
place a clear emphasis on the Trust being in strong
relationships with people. We will influence policy
and decision-makers through local and national
partnerships and very much welcome opportunities
to form new partnerships.

We work to ensure that where you live does not unfairly
reduce the length of your life, or the quality of your health.

Building our evidence

We have evaluated our work over the last three years,
by working with evaluation partners New Economics
Since 2011
Foundation, Leeds Becket University and Ecorys. We
published evaluations of our Active Communities and
Local Conversations funding programmes. Across all
programmes, our evaluations found clear evidence of
increased social connections and increased control at
a local level. These are critical ‘foundational’ elements
523,000+
People supported
Raised for
Projects supported to be able to move forward with any place-based work
to address health
good causes
through grant
addressing the social determinants of health. When
inequalities locally
funding
people have more control over the decisions and
actions that affect their lives, they can not only
Our strategic plan for 2016 to 2019 focussed on four areas: influence a range of social and economic factors
that affect their health, but also reduce the risks
Investment
to their health arising from a lack of control.
Through our three funding programmes, we invested
in neighbourhoods which experience significant
Some important highlights of the
disadvantage across Great Britain because they are
evaluations were:
most affected by health inequalities. We developed
	93% of groups had increased friendships and
our programme networks, including creating online
social connectedness and 91% had achieved a
spaces for the Local Conversations and Local People
“reduction in social isolation” for participants.1
programmes to encourage support and learning as well
	A survey of over 1,000 residents revealed that
as local control. Our evidence suggests this approach is
they are significantly more likely to talk to their
addressing the social determinants of health.
neighbours on most days (47%), compared to
Partnerships
the average for England (21%).
We have formed a number of critical partnerships,
	The residents’ survey also revealed that participants
including working closely with the Living Wage
report stronger feelings of being able to make changes
Foundation because of the clear link between good
to their community by getting involved compared to
work which pays a real living wage and good long-term
England-wide averages (81% compared to 53%).2
health. We have continued to have an active role in
Being an outstanding funder and employer
the Living Wage Funders scheme (which we helped
establish in 2015) which has now brought over £1.8bn
In our 2018-19 staff survey, 96% of respondents agreed
of funding under the real Living Wage rate. We are a
that their role is interesting and challenging. Levels of
partner of the Health Foundations’ Collaboration for
customer satisfaction from our funded partners
Wellbeing and Health which was set up to take
remained high; 96% of respondents agreed that it is
collective action to address the social determinants
easy to find the information required on the website
of health. The partnership involves work with Institute
and 81% felt responses to enquiries were helpful.
for Health Equity, Joseph Rowntree Foundation, Local
Government Association, Race Equality Foundation,
and Royal Society for Public Health, What Works Centre
for Wellbeing, National Lottery Community Fund and
New Philanthropy Capital.

£111m

3,000+

Active Communities: Evaluating our Impact 2018
Local Conversations 2018: Supporting collective control to reduce health inequalities
Averages for England from Community Life Survey 2017.
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Our change
map

Health
equity

People take
individual
and collective
action

Longer-term
changes

Shorter-term
changes we
all want to see

Change
happens
through
Coming together
Engagement
Sharing ideas
Dialogue

Health inequality
Issues
	Limited choices; services
hard to access
Unemployment; little money
Poor housing; stress and anxiety
Strengths
Desire for more control
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Things we
contribute
Organisations support
locally and collaboratively
Local people bring
knowledge, skills, ideas
and time
	
The Trust provides
funding and support

Social connections
	Knowledge,
understanding
and skills
	Involvement and
influence
	Confidence and
aspiration

	Better health and
wellbeing
	Improvements in
social determinants
of health
A better place to live
	A better quality of life
Increased control

People have
choices and
control over
the things
that matter to
them and their
neighbourhoods

The Trust has worked together with local residents
and our independent evaluators, to develop a theory
that maps the journey of our programme towards the
goal of health equity.

People cannot achieve their fullest health
potential unless they are able to take control
of those things which determine their health.”

	Knowledge and time to offer

World Health Organisation, Ottawa Charter for

	Desire to help people

Health Promotion 1986
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Our new three-year
strategy 2019-2022

1
Creating healthier and equal neighbourhoods and communities by acting
on the things which bring about good health and wellbeing locally
Priority areas

1

Creating good health locally

We will develop a new narrative on health, making clear
links between the social determinants of health and
health inequality, and we will develop tools to support
funded partners and others to talk about the social
determinants as critical elements of health. We will help
create strong local environments and, as a result of our
funding, projects will continually demonstrate how
social connections support good health. In places we
fund, we will aim to support an increase in public and
green spaces, for people to feel safer in their local
environments and for local economies to be stronger.

2

Working in partnership

Building on the work in our previous strategy, we
will build on and develop new strong partnerships at
a national and local level, ensuring that there are joint
approaches to addressing health inequalities and that
resident-led approaches are recognised as critical.
We will work with our funded partners
across our three funding programmes
to support effective leadership and
develop their influence to make change
happen. We will do this through capacity
building and by growing and developing
our networks for both practitioners
and residents.

3

Being the best organisation we can

We will ensure the relationships we have with
partners are open and honest and that we capture
and communicate learning effectively to support
funded partners to be the best they can be. We commit
to asking for ‘nothing more than we absolutely need’
from funded groups.
Finally, we will ensure we have a strong, diverse and
skilled team in place and systems and structures to
support and equip staff to deliver our plan. This
objective also underpins all of our work by ensuring
that the Trust is in good health financially.

Changing the narrative on
health from disease towards
healthy places to grow, live,
work and age

Building a strong
sense of neighbourhoods
and communities

Creating strong local
environments - socially,
economically, physically
and culturally

2
Working with partners to establish long term ways for working
together to act on the real causes of health inequality
Priority areas
Working with practitioners
to equip leaders with
sustainable ways to address
health inequality

Establishing good quality
partnerships locally for
greater collaboration to
address health inequality

Establishing good quality
partnerships nationally for
greater collaboration to
address health inequality

3
Being the best organisation we can to ensure that we are able to
effectively and efficiently contribute to the health inequalities agenda
Priority areas
Establishing good
relationships with
people we support

The Trust and funded
partners systematically build
on learning to support
solutions to the local social
determinants of health

The Trust is in good
health and able to support
funded organisations and
the social determinants of
health agenda

We would love to hear from you to discuss our work
in more detail and how we can work in partnership to
address health inequalities at a local and national level.
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Funded through

people’s
health
trust

Get in touch
We would love to hear from you to
discuss our work in more detail and
how we can work in partnership

People’s Health Trust
020 7749 9100
www.peopleshealthtrust.org.uk
enquiries@peopleshealthtrust.org.uk

FACEBOOK-SQUARE twitter-square LINKEDIN instagram youtube
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